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1 TlokazaTead U KPUTEPHH OLEHUBAHHA KOMIETEHINH, MKAIbI ONCHABAHM
OnenuBanne GOPMUPOBAHHUS KOMIIETCHIMH IIPOM3BOMUTCA Ha OCHOBC noKa3aTejiell OICHUBAHUS,
YKa3aHHBIX B I1.2. paboye IPOrpaMMBbl JACLIAIITHHEL.
CRsi3b KOMIIGTEHIHH U MX KOMIIOHEHT NpyBeIeHa B I1.2 pabodel MporpaMMbl TUCIIUTIIAHBL.

1.1 ®opmuposarue U KOHMPOLb nokaszameneu OYeHUBAHU.

OreHuBanue ypOBHs OCBOCHU:A O6y‘-IaIOI_HI/IMC$I KOMIIETEHIIUN OCYIIECTBIIACTCS C IIOMOIIIBIO (I)OpM

HpOMC)Ky’I‘O‘-IHOﬁ aTTECTAllMH U TEKYIIEro KOHTPOJIA. cDO}Z’)MI)I IPOMEXKYTO
KOHTPOJIA yCIeBaeMOCTH II0 JOUCHUILUINHE, C ITOMOIIBIO KOTOPBIX IIPOU3BOL

yueGHOM MaHe ¥ B 1.3, 4 paboueii mporpaMMe! IUCIHIUIMHBL.
B Tta6muue mpuseneHa uHdopmanus o (GOPMHPOBAHMY pE3yNbTaTOB 00y4eHus IO IUCLUIIAHE

pasneiiaMu JUCHUIIIAHBI, a TAKXE O KO

HTpOJIE [OKa3aTeNe OLCHUBAHNS KOMICTCHIIIH.

YHOM aTTecTallvy M TEKYLICTO
UTCS OIlICHUBAHUE, YKAa3aHbl B

py NpaBOBbIX U HOpMaTHB-
HO-TE€XHUYECKHUX NJOKYMEH-
TOB, MPUMEHAEMBIX JJIs pe-

OCHOBa MEHEIYKMEHTa
Tema 3. Llenenonaranye ¥ raHupo-
BaHKE B YIIPaBJICHUU

TecTauus (IK3aMeH)

TEKYIIUI KOHTPOJIb

KOMIOHEHTBI KOMIETEHLHH 5 Hanmenosanue
KoHTponupyemblii pasaen (Tema anc-

(pe3ysbTaThl 00yUeHHUs TIO rtEd) Bup arrecraumu OLIEHOYHOI0

JIUCLMIIIMHE) CpencTBa

VK-2.1 3uaTh: HoMeHKIaTy- | Tema 1. [Tonsarue nu MeTOAONOrHYeCKas NPOMEXKYTOYHas aT- HK3aMEHaLOH-

Hble OUIIEThI

BOIPOCHI AN

NATh BbIOOP MPaBOBbLIX Y
HOPMaTHBHO-TEXHUYECKHX
JOKYMEHTOB, MPUMEHIEMBIX
A5 peLIeHHUs 3a1a4 rmpo-
(eccHOHaIBHOH NesTeTbHO-
CTH

OCHOBA MEHEIKMEHTA

Tema 3. Llenenonaranue U IjaHUpo-
BaHKE B YNPaBJICHHU

Tewma 6. CucTeMbl MEHEPKMEHTA U
OpraH13alOHHBIE CTPYKTYPbI

Tema 7. BusHec-npoLIECChl U UX MPO-
EKTUPOBAHHE

MpoMeXyTo4Has at-
TecTauys

IeHMs 3a1a4 MPodeccro- Tema 6. CucteMpl MEHEIXKMEHTA U cobecemoBaHUsg
HaJIbHOW AeATENIbHOCTH OpraHHU3aLlOHHBIE CTPYKTYPBI

Tema 7. BuaHec-npouUecchl U UX Mpo-

EKTHUPOBAHHUE
VK-2.1 ymMeTb: OCYLUECTB- Tema 1. TIoHATHE U METOAONOrHYECKas | TEKYLIMH KOHTPOJIb Keiic

KypCOBOH Ipo-
eKT

VK-2.1 nmeeT HaBbIKU: BbI-
6opa criocoba pelueHus 3a-

Tema 3. Llenenonaranue 1 njaaHupo-
BaHME B YIIPaBJIEHUH

MpOMEXKYTOUHAs aT-
TecTauus

KypCOBOH Mnpo-
eKT

HOM A€sTEeIbHOCTH UCXOOA
W3 UMEKOLIUXCs pecypCoB

Tema 5. DopMUpOBaHKE CTPATErMK B
OpraHu3aLMIX

Tema 8. MoTuBauus Tpyaa: OCHOBHEBIC
TEOPUH YU KOHLIEMLKH

TeKYyLLHHA KOHTPOJb

fauM npohecCHOHANBHOM Tema 6. CucremMbl MEHEIPKMEHTA U TEKYLIUH KOHTPOJIb KeHc
JEeATENLHOCTH C YU4ETOM Ha- | OpraHM3alMOHHBIC CTPYKTYPBI

JMYMs OTpaHUYeHHH U pe- Tema 10. [TpunsATHE YIPaBICHIECKUX

CypcoB peLIeHu#H

VK-2.2 3HaTh: NPUHLMIEI Tewma 3. Llenenonarad1e ¥ IiaHupo- MPOMEKyTOuYHas at- 9K3aMeHalWOH-
MIaHAPOBAHHs COOCTBEH- BAaHMWE B YIIPABJIEHUH TecTauus (IK3aMeH) Hble OUIETHI

BOTIPOCHI A1
cobeceqoBaHUsA

VK-2.2 yMeTb: OnpenessiTh
KpYT 3a/ia4 B pamMKax 13-
GpaHHBIX BKIOB Mpodec-
CHOHAIbHOM eATEeIbHOCTH

Tewma 3. Llenenonaranye 1 IiIaHUpo-
BaHKe B YNPaBJIeHUH

Tema 4. AHan3 BHELIHEN U BHYTPEH-
Hel Cpefbl OpraHM3aLri JUid uenen
yIpaBJieHus

Tewma 5. GopMHupOBaHKE CTPATETHH B
OpraHM3alusIX

TEKYLIHH KOHTPOJIb
MPOMEXKYTOYHAs aT-
TecTaLus

KypCOBO¥ Mpo-
eKT
KEeHC

VK-2.2 vMeeT HaBbIKH: CO-
CTaBJIeHHUS TMOCIEA0BATENb-

Tema 3. Llenenonaranye v MIaHApo-
BaHKE B YNPABJICHUH

l'IpOMe}K}’TO‘-IHaH ar-
TecTauys

KypCOBOM IpO-
eKT




HOCTH (aJropuTM™Ma) peuie-
HUSA 320244

Tema 5. PopMUpOBaHUE CTPATErUH B
OpraHu3alusaX

Tema 7. BusHec-nmpoUECChl ¥ UX MPO-
€KTHPOBaHHE

Tema 10. [IpuHATHE yNpPaBICHUECKUX
peLUeHHH

TEeKYIUIUHA KOHTPOJIb

Keiic

VK-2.3 3HaTb: METOAUKY
uaeHTUGUKALKH TPOdUITb-
HBIX 337124 npodeccruoHab-
HOMW AesATEe/IbHOCTH

Tema 2. DBOIOLMS YNPABIEHUECKOH
MBIC/IM M TPEACTaBIEHUH O NPUHUMMIAX
1 3aKOHOMEPHOCTAX YIPaBIeHUs
Tema 8. MoTuBanys Tpyaa: OCHOBHBIE
TEOPUHX ¥ KOHUEITLHMH

Tema 11. YnpaBneHne KOMMYHHKa-
LUAMH

Tema 12. Brnacte 1 1MAEPCTBO B Opra-
HH3ALMAX.

Tema 13. ['pynnosas AMHaMHKa 1
KOH(IUKTDI

Tema 14. 9 HexTUBHOCTD YIPaBJIEHUA
Tema 16. [IpoGneMel pa3BUTHs Me-
HepkmeHTa B Pocenu

NPOME)KYTOUHAs aT-
TecTaLus (9K3aMeH)

TEeKyLIMHA KOHTPOJIb

JK3aMEHAaLIMOH-
Hble OWJIETHI

BOITPOCHI IS
cobecenoBaHUsA

VK-2.3 ymMeTh: NpeacTaBs-
JIATh MMOCTABJIEHHYIO 3a1auy
B BMJ€ KOHKPETHOrO 33712~
HUA

Tema 8. MoTuBauys Tpyna: OCHOBHbBIE
TEOPHH M KOHLIETLMH

Tewma 11. YnpasieHne KOMMYHHKa-
LUHUAMH

Tewma 12. Bnacte 1 1uaepcTBO B Opra-
HU3ALMAX.

Tema 13. I'pynnosas IMHaMHUKa U
KOHQJIMKTBI

TEKYLIXH KOHTPOJIb

MpoMeXyTo4dHasd aT-
TecTaluus

Ketic

KypCOBOH IIpO-
eKT

VK-2.3 UMEET HaBbIKH: OTl-
penesieHus NoTpebHOCTH B
pecypcax Ulsl pelueHus 3a-
nau podhecCHOHaNbHOH
[eATENBHOCTH

Tema 2. DBOIOLIMS YIPABIEHYECKOH
MBICJIM M TIPEACTaBIEHUH O NPUHLMMAX
1 3aKOHOMEPHOCTAX YIpaBJIeHUs

Tema 8. MoTuBaLMsA Tpyaa: OCHOBHbIE
TEOPUH U KOHLIETILHH

Tema 10. [TpunaTHe ynpapaeHIECKUX
peLueHnH

Tema 13. ['pynnosas [{MHaMKKa 1
KOH(IMKTEI

MpoMeXyTo4Has aT-
TecTauus

TeKYLIHUH KOHTPOJIb

KypCOBOH Mpo-
eKT

Ketic

OIIK-4.1 3HaTh: BUOBI Opra-
HU3aLUHOHHO-
YNpaBJIeHYECKHX PEeLIeHHH B
npohecCHOHaNbHOM fes-

Tema 2. DBOMIOLKS YIPABIEHIECKOH
MBIC/IH W TPEACTABJIEHUH O MPUHLMIAX
1 3aKOHOMEPHOCTAX YIpaBJieHU

Tema 8. MoTuBauus TPyda: OCHOBHBIE

MPOMEXKYTOYHAs aT-
TecTauus (9K3aMeH)

TEeKYLIHH KOHTPOJIb

9K3aMEHaUOH-
Hble OUIETHI

BOMPOCHI 1S

TEIbHOCTH TEOPUH M KOHLIETUHH cobecenoBaHUsA
Tema 10. IIpuHsiTHE YNPaBIeHUYECKUX
peLIeHHH

OTIK-4.1 ymeTs: npumensats | Tema 8. MoTHBaLKS TPYa: OCHOBHBIE | TEKYLIHI KOHTPOJIb Keiic

METOAWYECKHEe OCHOBBI pas-
paboTKH OpraHU3aLMOHHO-
yYNpaBJieHYeCKHX pelleHHH

TEOPHUX U KOHUEMLHH

Tewma 9. KoHTpOb ¥ KOOPAMHALINA KaK
(bYHKLMM YTpaBJIeHHUs

Tema 10. [IpuHsATHE YNPaBIEHUECKIX
peLueHHH

MpOMEXYTOYHAA arT-
TecTalus

KypCOBOH Mpo-
eKT

OTTK-4.1 meeT HaBbIKH:
pa3paboTKK MPeOKEeHHIHA
OpraHMu3alMOHHO-
YIIpaBeHYeCKUX PELICHHH B
npogeccHoHabHOH aes-
TEJbHOCTH

Tema 8. MoTuBaLKs Tpya: OCHOBHBIC
TEOPUH U KOHLIETILIUH

Tema 9. KoHTpOIb ¥ KOOpAHHALIMS KaK
(YHKLHHM yTIpaBiIeHUs

Tewma 10. [IpunaTHE YrIpaBIEeHIECKHUX
peLueHHH

MPOMEXYTOUHas at-
TecTalus
TEeKYIIHHA KOHTPOJIb

KypCOBO# Ipo-
eKT
KeWnc




Tema 14. D heKTUBHOCTE YNIPABICHUA

OTTK-4.2 3HaTb: Crioco0bl
5KOHOMMYECKOro ¥ pUHAH-
COBOro 0O0CHOBAHUS Opra-
HU3aLMOHHO-

Tema 4. AHann3 BHELUHEH U BHYTPEH-
Hel cpelibl OpraHu3alui Js uenei
yrpaBaeHUs

Tema 5. @opMUpOBaHKE CTPATErnK B

MPOMEKYTOYHAs aT-
TecTauus (3K3aMeH)

TEeKYLLUHWHA KOHTPOJIb

JK3aMEHalHOH-
Hble OWIeThI

BOMPOCH! )1

YIIPaBJIEHYECKUX PELICHHH B | OpraHu3aluix cobecenoBaHusl
npogeccHoHanpHOM aes- Tema 9. KOHTpOAb ¥ KOOPAWHALMSA KaK
TEBHOCTH (GYHKLUMM YTIPABICHHUS
Tema 10. TIpuHATHE YIPaBICHIECKUX
peleHui
Tema 14. DpheKTUBHOCTE YIpaBIeHHA
OTIK-4.2 ymeTs: mpoBoanTh | Tema 4. AHanus BHELUHE! 1 BHYTPEH- | TEKYLUMH KOHTPOIb Ketic

3KOHOMMYECKOE U PUHAH-
coBoe 000CHOBaHKE opra-
HU3ALIMOHHO-
YIpaB/IeHYECKUX PELICHHH B
npo)ecCHOHAILHON Aes-
TENBHOCTH

Hell cpeapl OpraHu3aLui s Lesen
yIpaBJieHus!

Tema 5. dopMupoBaHKe CTPATETHUH B
OpraHM3aluax

Tema 9. KoHTpO/Ib ¥ KOOPAWHALMSA KaK
(bYHKUMH YNIPaBIICHHUS

Tema 10. [TpuHsaTHE YNIpaBISHUECKHX
peleHui

Tema 14. DhheKTUBHOCTD yNpaBIEHHsA

MMpOMEXYyTOYHAA aT-
TecTauus

KypCOBOH Npo-
€KT

OTIIK-4.2 uMmeeT HaBBIKH:
060CHOBAHMS BJIMSIHUS Op-

Tema 4. AHany3 BHELIHEN U BHYTPEH-
Heit cpe/Ibl OpraHu3aLut As LeseH

MPOMEXYTOYHAas atT-
TecTauus

KypCOBOM Npo-
€KT

raHU3aLMOHHO- yIpaBJeHUs TEKYLIUH KOHTPOJIb KeHC
yrpasieHyeckux pewennii | Tema 5. ®opMHpOBAHHE CTPATErHH B
Ha SKOHOMHUYECKHE U hHu- OpraHM3alusax
HAaHCOBbIE COCTaB/IAIOIINE Tema 9. KOHTpOJb ¥ KOOPAHHALIMS KaK
JEeATENbHOCTH OpraHu3aluny | (pyHKLUMH YNpaB/ieHNs

Tema 10. [TpunsaTHE YIPaBICHYECKUX

peLeHnH

Tema 14. D PEKTUBHOCTD YNPABIECHUA
OITK-4.3 3HaTh: CIOCOOBI Tema 4. AHaju3 BHELIHEH U BHYTpEH- | NMPOMEXYTOYHas aT- JK3aMEHALOH-
3KOHOMHMUYECKOrO ¥ (pMHAH- | HeH Cpellbl OpraHu3aumi s uenen TecTauus (IK3aMeH) Hble OUIIeTEI
coBOro 060CHOBaHHA Opra- | YNpaBJIeHHS
HHU3ALMOHHO- Tema 5. DopMHpOBaHUE CTPATErHH B TeKyLIHMH KOHTPOJIb BOTIPOCHI IS
yIpaBeHYeCKHX PELEHHH C | OpraHH3aLuax cobecenoBaHusA
yueTom oTpacieBoii cneuu- | Tema 9. KOHTpO/Ib M KOOpAMHALMA KaK
tdhuku (dyHKLMM YrIpaBISHHUA

Tema 10. [IpuHATHE YIIPaBIEHYECKIX

peleHuH

Tema 14. DheKTUBHOCTD YNPABIEHNA
OIIK-4.3 ymets: npooauts | Tema 4. AHaTi3 BHELIHEH 1 BHYTpeH- | TEKYILHi KOHTPOJb Keiic

3KOHOMHMHYECKOE M (PrHAH-
coBoe 060CHOBaHHE Opra-
HH3ALMOHHO-
YIIpaBJIeHYECKUX PELUCHHH C
YUETOM OTPACJIeBOM CrIeLIH-
huku

Hel cpelbl OpraHM3aLmi A uenen
yIpaBIeHUs

Tema 5. @opMHUpOBaHUE CTPATETHH B
OpraHM3anuIx

Tema 9. KOHTpOJIb ¥ KOOPAXHALUS KaK
(GYHKUMHA YIPaBICHUA

Tema 10. [IpunsaTHE YIPaBICHIECKIX
peleHuH

Tema 15. CoBpeMEHHbIE KOHLEMUHH
MEHEeIKMEHTa

Tema 14. DhHEKTUBHOCTD YMPaBICHAS

NIPOMEXKYTOYHAsA at-
TecTalus

KYpCOBOH IMpO-
eKT

OTIK-4.3 uMeeT HaBbIKH:

Tema 4. AHaU3 BHELIHEH U BHYTPEH-

ITPOMEXYTOYHAA aT-

KypCOBOM MpPO-




WSOCHOBaHnﬂ BJIMSAHUS Op- Heit cpe/ibl OpraHu3aLui ais LeneH TecTaLusa eKT
raHu3auMOHHO- yrpasJieHus TEKYIIMH KOHTPOJIb KeHc
yrpaBieHueckux pemenuid | Tema 5. dopMHpOBaHWE CTPaTEeruu B
Ha SKOHOMHYECKHE U (u- OpraHu3aLusX
HAHCOBbIE COCTABJIAIOIINE Tema 9. KOHTpOJIb ¥ KOOpAVHALMA KaK
JEATeTbHOCTH OTpaciy (byHKLHH yNpaBICHUS

Tema 10. IIpunaTHE ypaBIeHYECKUX
peLieHn#H
Tema 14. DhdheKTUBHOCTD YNIPABICHUS

1.2 Kpumepuu oyeHusanus KOMNemeHyul U WKQbl OYyeHUBaHUs
IIpu IIpOBeEHHY TPOMEXKYTOIHOH aTTECTAlNH B dopme ok3amMera MCIIOTB3YeTCA IIKala OLCHHBA-

Hus: «2» (HEYIOBIETBOPHTETBHO), «3% (YIOBJIETBOPUTETBHO), «4» (xopoio), «5» (OTIUYHO).

[Ip¥ POBEIEHUHU IIPOMEKYTOUHOH aTTECTAlNH B opme 3auéTa HCIIONB3YETCS MIKaa OUCHUBAHAA:
«He 3auTeHo, «3a4TeHON.

[ToxasaTeqsMy OLECHHBAHMS SBIAIOTCA 3HAHWS, YMEHHS M HABBIKH 00y4aromerocs, MOJy4CHHbIC
TIpY U3YUECHUM JUCIUILIMHBL.

KpurtepusaMy OLEHUBAHHA TOCTHKCHUA roKasarejielt SBJIAIOTCA:

IToxazaTenb

Kputepuil OLlCHUBaHUA
OLICHUBaHUS

3HAHUs TEPMUHOB, onpenesIeHHH, [IOHSATHUH;

06bEM OCBOSHHOI'O MaTeprasla, yCBOCHUE BCEX TEM, PA3ACIIOB IUCIUIIIUHEL,
3HaHus [IOJIHOTA, CHCTEMHOCTD, IIPOYHOCTD 3HAHUH;

IpaBUIBHOCTh OTBETOB HA BOIPOCEL

YeTKOCTD M3JI0KEHMS U3yYCHHOro MaTepuaia;

cTenedb caMOCTOSITEIbHOCTH BBIITOJITHCHMA neiicTBuA (YMEHUA);
OCO3HAHHOCTH BBIITOJIHEHUS JEHCTBUS (ymeHus);

Ymenus YMEHNE aHaIM3UPOBATh M3yYEHHBIH MaTepua;

yMeHue BbIOMpaTh METOAMKY BBIIOTHCHNA 3a7aHus;

yMEHUE BBITOJHSITE 3a1aH1s pa3IUYHOM CIIOKHOCTH,

HAaBBIKY CaMOIIPOBEPKH, Ka4eCTBO c(HOpPMHUPOBAHHBIX HABBIKOB;

HABBIKY aHAIM3a PE3YJILTATOB BHIITOTHCHUA 3aaHui, peleHns 3a1aY,
HaBBIKM IIPEICTaBJIEHHUs Pe3yIbTaTOB PEIICHHL 3aa4, Ka4ecTBO 0OPMICHI 3a/1a-
HUH;

HABBIKM 000CHOBAHUS BBIIIOJHEHUA 3aaHyi, IPUHSITHS PEIIECHAH;
OBICTPOTA ¥ KAYECTBO BBIINOJIHEHNS 3aJaHuH.

Hasbixu

2 TunoBbi¢ KOHTPOJBHBIC 3afaHus AJig ONEHUBAHUS (l)OpMHpOBaHHﬂ KOMITeTEeH M H
npu npoBeIcHUH l'IpOMe)K)’TO‘lHOﬁ aTTrecTanuu

2.1 ITpomesicymounas ammecmayus no OucCyuniuHe
dopwma(bl) IPOMEKYTOUHON aTTECTALIUHI: IKIAMEH

TlepedeHb THIIOBBIX BOIIPOCOB (3amanHuil) 11 TPOBEJICHNA IK3aMCHa BO 2 CeMeCTpE:

Kon nuguka-
asjaena Jucuu- TO a)IOCTI/I-
Ha”MeHOBaH”e P aena iuct THHOBBIG Bonpocm/sanaﬂm p
TUTHHBI JKECHUS KOM-
TIETEHITUN




[TousTve U MeTOAOJIOrHYECKas
OCHOBa MEHECP)KMCHTA

CyLIHOCTb MOHSATHS «MEHEIPKMEHT

DyHKUMY MEHEIKMEeHTa

VrpaBieH4eCKUH LK

Knaccudukanus ynpasieH4eCKiX pabOoTHUKOB. THIIbI
MEHEeIKEepOB

Kraccrueckue NpUHUMIBI U QYHKUMH YIIPaBIeHHs

VK-2.1

OBonrouus YNpaBJIEHYECKOH
MBICIM ¥ TPEOCTaBICHHH O
MPUHLMNAX U 3aKOHOMEPHOCTAX
YTpaBJeHHs

[1lxona Hay4YHOrO yrpaBaeHHUs

[1Ixosa UeTOBEUECKUX OTHOLIEHUH U MOBEASHUYECKUX
Hayk

CHCTeMHBIH, CUTYAUHMOHHBIN, KOTUYECTBEHHBIN U MPO-
LIECCHBIN MOAXO0/bI

OcHOBHBIE UEH yrnpaBieHuUecKux mkos. ConocraBu-
TEJbHBIN aHAIU3

AIMUHHCTpaTHUBHAs IIKOJIA ynpasieHus. bropokpaTus

VK-2.3
VK-2.3
OIIK-4.1

W

LlenenonaraHue 1 niaHUpoBa-
HHE B YNpaBAeHHH

[ToHsTre 1 BUAB! LeneH

[TnanrpoBaHre B OpraHM3aLnu

Cucrema n1aHoOB OpraHM3aluy
PazpaboTka Muccuu ¥ Uenel opraHusauuu
BuzHec-nnanuposanue

VK-2.1
VK-2.2

AHanu3 BHEIIHEH W BHYTPEHHEH
Cpenbl OpraHu3alui 11s Lenen
YTIpaBIECHHUSA

[Ipuznaku opranuzalvy. Bunel opraHusanuii
BHyTpeHHss cpena OpraHu3aluu

AHanu3 BHEILHEH MakpoCpeael

SLEPT- ananus

MatpuuHeli aHaTU3 Cpeabl OpraHu3aLun
SWOT-ananus

VK-2.2
OIIK-4.2
OIIK-4.3

DopMHUpOBAHHE CTPATETHH B
OpraHu3aLuax

[TonsTre ctparernu. YpoBHH pa3paboTKK CTpaTeruu
[TnanupoBanue peanusauuu crparerud. OLeHKa pe3yb-
TaTOB pPeAU3aLMK CTPATErHK U KOPPEKTUPOBKA CTpaTe-
MU

CoOTHOIIEHHE MOHATUH KMUCCHS», KBUICHUEY, «Ou3-
Hec-uaest», KMOZesb OU3Hecay, «CTPaTerusa» 1 «UeIb.
DyYHKUHOHAIBHBIE W OTNIEPALIHOHHBIE CTPATErUU

VK-2.2
OIIK-4.2
OIIK-4.3

CucTeMbl MEHEKMEHTa U opra-
HH3aLMOHHbBIE CTPYKTYPbI

OpraHu3aluMOHHas CTPYKTYpa YNpPaBIeHHUS
JlvHeWHas v TMHEHHO-(YHKUMOHAIbHAA CTPYKTYpPbI
yrpaBJieHus

DyHKUMOHAIBHAS CTPYKTYpa yIpaBIeHHs
MartpuuHas ¥ MPOeKTHas CTPYKTYpBI YIIPaBIeHHA
MeTop! POEKTHPOBAHUS OPraHU3ALMOHHBIX CTPYKTYD
TwHITBl OpraHU3alIOHHBIX CTPYKTYP
[TpodeccroHanbHble CTaHAAPTHI

[TaTe yacTel opranusauuy no I.MuHuGepry
Mexanusmbl koopauHaunu no I'.Munubepry
BasoBble napaMeTpbl OpraHW3alMOHHOrO AU3anHa

VK-2.1

BI/I3H€C—HpOLleCCbl U UX ITPOEeK-
TUPOBAHHEC

[TonsTre «OU3HEC-TTPOLIECC)», COOTHOLUIEHHE MOHATHH
«rpoLecey 1 «QYHKLHY.

TpaIuLUOHHBIA U COBPEMEHHBIMN B3I Ha IIPOEKTHPO-
BaHHE MPOLECCOB B OPraHU3aluaX

[TokasaTenu, XapakTepHu3yrolue OU3HEC-TIPOLIECCHI.
MeToabl YCOBEPLIEHCTBOBAHHUS IIPOLIECCOB
I[TpoekTrpoBaHue npoueccos opranusaunu [Tokasarenwu,
XapaKTepu3yHLiue GU3HeC-MpoLEeCcChI

VK-2.1
VK-2.2

MoTuBaums Tpyna: OCHOBHbBIC
TEOPHH U KOHLCTIUMH

MoTuBauus kak QyHKLUMS yIpaBJIeHHs
MoruBaunonHbl# npouecc. [ToTpeGHOCTH, MOTHBEI,
CTHUMYJIBI

ConeprkaTesibHble TEOPUH MOTHUBALMU
[TpoueccyabHble TEOPHU MOTHBALIUK

CucTema CTUMYJMPOBAHHS MEPCOHaANIa OpraHU3alMH

VK-2.2
VK-2.3
OIIK-4.1




COBpeMeHHI:-Ie CUCTEMBI CTUMYJIMPOBAaHMA IIEPCOHATIA
CD}/HKLII/UI JIEHET B Pa3JIMYHbIX TCOPHAX MOTHBaUWH

KoHTponb M KOOpAMHALMS Kak
(YHKLUHMH yIpaBieHUS

[TonsTHe 1 3aga4K KOHTPOJIS

Buael KOHTPOJIS

TIpHMHLMIIBI OpraHk3aUnn CHCTeMbl 3 (GEKTUBHOTO KOH-
TPOJIS Ha MPEATNPUATHH

OpraHusauys CUCTEMbI KOHTPOJIS A€ TeIbHOCTH KOMIIa-
HUU

Hcnonszosanne ABC-aHannsa B KOHTPOJIC Ka4ecTBa
MPOAYKLMH

OIIK-4.1
OIIK-4.2

10.

[MpuHsATHE YIIPABIEHUYECKHX pe-
LWIEeHUH

[ToHsiTHe ¥ Knaccu(UKALMs YIIPABISHUECKUX PEILEHNH
OCHOBHBIE MOAXO/IB! K MPUHATHIO PELIEHHH

Mopenb pa3paboTKH palMOHaIbHOrO PeLIEHHU
MHOroKpUTepHaIbHbIE PELIEHHs

MeToz aHaTM3a UepapXui

TIpuHSATHE PELICHNH B YCIIOBHMAX HEONPESACICHHOCTH 1
purcka

YK-2.1
YK-2.2
OIIK-4.1
OIIK-4.2

11.

VYripaBieHHe KOMMYHHUKALUSIMU

Dransl KOMMYHUKaUMOHHOrO rpouecca
Knaccudukanys KOMMYHHKaLAHA

Postb KOMMYHHKALMH B JESTEbHOCTH OPraHU3aLuy
HepepbasibHble KOMMYHHUKALIMK

KOoMMYHHKATHBHbIE CETH - LIEHTPATIM30BAHHBIS 1 ISLEH-
TpasiM30BaHHbIE

YK-2.3

BnacTh ¥ IUAEPCTBO B OPraHu-
3aUUAX.

[ToHsTHE BIACTH ¥ TUITONIOrHs. BiacTe 1 mapTHEPCTBO
Teopuu nuaepcTpa

CBs3b TUIEPCTBA U CTUIIS YTIPABJICHUS — noseneﬂqe-
CKHUH MOIXO[ K JTUIEPCTBY

CuTyaumoHHbIH moaxox — reopun dunanepa, [loprepa-
Jloynepa, Bpyma

dopmanpHOe U HeOopMaIbHOE JINAEPCTBO

VK-2.3

13.

[pynnosas AMHAMHUKA U KOH-
GhMKThI

XapaKkTepuCTHKH CTPYKTYpbI IPYTIIBI. 36p<be]<THBHOCTI>
paboThI rpyMIbI

['pyrinosas AMHAMUKA, TPYIINOBOH MPOLECC
CooTHOLIeHYe TOHATHH "rpymnma" 1 "komaHzaa".
Komannoo6pasosanue. PacnipesienieHue poneit B KOMaH-
ae

Mozenu noseaeHns: B KOHQIUKTHOHW CUTYaLUH

Buab! 1 npr4rHbl KOHQIUKTOB

dakTops! HOPMUPOBAHHMS Py K rpynmosas dddek-
THUBHOCTb

VnpasneH1e KOHPJIUKTOM

VK-2.3

DhPeKTUBHOCTb YTNpAaBICHHUs

Ouenka 3p(GeKTUBHOCTH U KaueCTBa YIIPaBJICHUA IO
rniokazaressiM 3pHEeKTHBHOCTH PabOThI OpraHU3allly 1
MCITO/Ib30BaHUs PECYPCOB

Ouerka 3G(GEeKTUBHOCTH ¥ Ka4eCTBa YIPaBJIeHUA 110
MPUPOCTY MOTEHLHANA

OueHka 3b(GeKTUBHOCTH U KaueCTBa YNPaBJICHUS I10
MPUPOCTY PHIHOYHOM OLEHKH CTOMMOCTH (HPMbI
Cucrema chataHcHpoBaHHbIX nokasarenei (Balanced
Scorecard)

VK-2.3
OIIK-4.2
OIlK-4.3

COBPGMGHHHC KOHUENIUH ME-
HEIVKMEHTa

KOHILIEMIHY CeTeBOM U BUPTyalbHON OpraHu3aluy
Camoobyuaromascs opranusauus [1.Cenre

Moeny U UCTOYHUKH Pa3BUTHS MAEH yNpaBIeHUS B
COBPEMEHHBIX YCIIOBHAX

«Buosoriyeckas kopriopauus» I'yispa u Kenn
«Teopus BEJIMKHX JIFOAEH» U POJIb JIMYHOCTH MEHEKepa

VK-2.3
OIIK-4.3

[1poG.iemMbl pa3BUTHS MEHEDK-

OcoGeHHOCTH BHEIIHEH MAaKpOCPe/Ibl OpPraHk3aLKi B

YK-2.3




meHTa B Poccuu Poccun
Crieunurika poCCHHCKOro YIpaB/IeHHs
IIpo6iembl yIIpaB/eHus OpraHu3alaMy XKUTALIHO-
KOMMYHaJIbHOH cepbl
CrieupbuKa ynpaBIeHYecKoro Tpyaa

[lepeueHb TUIIOBBIX BOIPOCOB/3aaHM} UL IIPOBEACHUA nudhepeHnMpoBaHHOTO 3a4€Ta B 3 Ce-
MECTpe

He npedyCMOmpeHo

[lepedeHs TUIIOBBIX BONPOCOB/3aMaHKH IS [IPOBEACHHA 3a4yéra B 3 CEMECTpE:

He npedycmMompeHo

2.2 IIpomedicymounas ammecmayus 6 (opme 3aujumul Kypcog020 npoexma
TemaTnka KypcoOBbIX paOOT H/HUIK KypPCOBEIX MPOCKTOB:
« Y IIpaBIIeHUEeCKYi1 AHATH3 CTPOUTEIBHOM OpraHH3allii

CocTas TUIIOBOTO 3aaHus Ha BBIIOJTHEHNE KYPCOBBIX paboT W/UiM KypCOBBIX IIPOEKTOB.
Vcxoasple JaHHBIE 10 BapyuaHTaM
Hexoonvie Oaumble 014 AHanu3a enewtneli cpedsl (KOHKypeHmmozo OKpYHCEHUA)

[Tokazarenn 2020 2019 2018
Tewmn pocra BHIT 1,08 1,08
Huaekc nHPAALUH 1,04 1,11
CpeiHeperioHaIbHbIA YPOBEHbD (HopMa) peHTabeNbHOCTH 16 16 16
TpoyKLHs UENeBOro pblHKa ONHUTHOE KWIBE
Pasmep pblHKa, ThIC.p., B IEHAX COOTBETCTBYIOWErO roAd 8029965 5399385 2171567
Ipornos crpoca Ha 2021 roa, kKBapTHp 2187
CpefiHas LeHa KBapTHPbI (korreka) B 2021 roay, ThIC.p. 4320
[ToTeHLma cripoca o OLEHKE Ha KOHELl 2021 roaa,
KBapTUP 7679
CpenHeoTpaciieBas peHTade/1bHOCTb NPOAYKLHH, % 19 8 18
Pasbpoc peHTabenbHOCTH KOHKYPEHTOB , +% 3
CpeaHsist fons CyOnoapsa B COBOKYMHOM obbeme pabor, He n3me-
% 27 | Hsercd
CpenHsis JOJs MPOXYKLHMH MOCOOHBIX NPOU3BOICTB
B cefecToMMOCTH, Yo 0 | cumkaercs
CpeHss 3arpy’KeHHOCTb NPOU3BOIACTBEHHBIX MOLIHO-
creit, % 96 | cHmKaeTcs
V3sMeHeHye cpeHux LieH, pybnei 3a 1 kB.M. (+pocT,-
CHHMIXK.) HesHayuTeIbHOe
[leHoBast 31aCTHYHOCTb Crpoca HH3Kasl
KonnyecTBO KOHKYPEHTOB Ha PbIHKE 12 13 15
Unneke Xepduuaang-Xupluimana 2405 3752 4200
Konn4ecTBO CErMEHTOB pbIHKA 4 6 9
TpusHaky auddepeHLHanri NpoLyKInH, 2020 rog PaiioHbI 3aCTPOHKH
Unneke Xepburnani-Xvpiumara pbiHKa OCH. MaTepyana 605
OCHOBHAs TEXHONOrWsi / CTEHOBOW MaTepuall KUPIUY
TexHONOTMUECKME U3MEHEHNS B OTPacin HeT

BBITECHEHHE

CTpaTerun KOHKYPEHTOB-TMAEPOB OTPac/u KOHKYPEHTOB

KpOMe TOr0, Ha perMoHajJIbHOM PBIHKE MPUCYTCTBYIOT MPOM3BOJUTEIIH 3aMeHuTeNeH

HauMeHoBaHke TOBApOB-3aMEHUTENICH [ToreHnman IIporuos cripoca Ha 2021



cripoca, KBapTup

r.,

KBapTHp

Kunpe 3KOHOMHYECKOr0 Kjiacca

1705

546

[lepedyens TUITOBBIX IPUMEPHBIX BOIPOCOB IS 3AIIUTHL KyPCOBOIO IIPOEKTA:

NG AL

AHanus KOHKYpeHTHBIX cu1 o moaenu M. Ioprepa
KoMmekcHast OLieHKa J0JIFOCPOYHOMN NPUBIEKATEILHOCTH OTPACIIH
Crparernyeckuii aHanus BHelwHel Makpocpeasl (SLEPT- ananus)
MaTpu4HbIH aHaTK3 Cpelbl OpraHu3aLru
SWOT-ananus

KuroueBsle akTophl ycrexa
PacuéT nokasarenel JMHAMHUKU OTPAcin

3 MeroauyecKue MaTEPUAJIbI, ONpeAesIoIue NPoue ypbl OUeHHBAHNUS

Iporeaypa MpOBENEHNUs TPOMEXYTOYHOH ATTECTALMU U TEKYIUEro KOHTPOJIA YCIIEBAEMOCTH pPer-
JNIAMEHTHPYETCS JIOKATbHEIM HOPMATUBHBIM aKTOM, OMPEACIISIOIUM NOPANOK OCYIIECTBICHHS TEKYLIETO
KOHTPOJIA YCIIEBAEMOCTH U [POMEIKYTOUHOM aTTECTAllMi O0YYarOIIHXCSL.

3.1 Ipoyedypa oyenuanus npu npoeedeHu. nPoOMEICYmoUHOU ammecmayuu obyyarowuxcsa no
ducyuniune & opme SK3aMena u/unu OuPpPepeHyuposannozo savema (3a4ema ¢ 0yenKou)
TTpoMeKyTOYHAS ATTECTALMSA [0 AUCLUIUTAHE B GOpME IK3AMEHA IPOBOIKUTCS B 3 CEMECTPE.

HCHOHBZBYIOTCSI KPpUTEPHH U 1IKala OUCHUBAHM!I, YKa3aHHBIC B .1.2. O1eHKa BBICTABIISIETCS MIpeIIo-

JaparejieM UHTErpajibHO 10 BCEM [IOKa3aTeIIAM U KpHUTEPUAM OLICHUBaHMUA.
Huxe IIPUBEACHBI IIpaBujia OLNCHUBAHUA (I)OpMI/IpOBaHI/Iﬂ KOMIIETEHIIMM IO IIOKAa3aTeN0 OllCHHBA-

HUSA «3HAHUIY.

Kpurepuii one-
HUBAHUA

ypOBeHb OCBOCHY U OIICHKA

«2»
(HEyIOBJIETB.)

«3»
(y10BIETBOP.)

«4
(xopo1o)

«S»
(OTJIMYHO)

3HAHUS TEPMU-
HOB, OIlpenee-
HUH, TOHATUH;

He 3naeT Tepmu-
HOB ¥ OIIpelgeie-
HUU

3HaeT TepMUHEI U
OIpeaerIeHus, HO
JOIyCKaeT HeTOoY-
HOCTH B psne ¢op-
MY JTAPOBOK

3HaeT TepMUHEI U
orpeneIeHus, 10-
IIycKaeT HeOOob-
IIMe HETOYHOCTH
npu GOpMyIHpPO-
BAHUU

3HaeT TepMUHBI U
OIpeeIeH s, MO-
’KET KOPPEKTHO
chopMyIHPOBATH
UX CaMOCTOSITENIb-
HO

00BEM OCBOCH-
HOro MaTepuana,
YCBOGHHUE BCEX
TEM, pa3iesioB
JIACLIMITIAHEL,

He 3HaeT 3Ha4u-

TEJIBPHOMN 4acTHU

Marepuana Juc-
LUIIMHBI

3HaeT TOJIBKO OC-

HOBHOM Marepuai

IUCHUILINHEL, HE

YCBOWJI €r0 AeTa-
e

3HaeT MaTepuan
IUACLIATIIAHEI B
[IOJIHOM 00BEME,
JOIIyCKaeT HEKOTO-
pble HETOUHOCTH
10 HEKOTOPEIM Te-
MaM

Ob6nanaet TBEPABIM
U TIOJIHBIM 3HAHHEM
Marepuaa JUClu-
IUTAHBI, BIAJEET
JOMOTHUTEIBHBIMHY
3HAHUAMU

[IOJJHOTa, CUC-
TEMHOCTbD,
IIPOYHOCTE 3Ha-
HUH;

3HaHus Marepua-
7a OeccucTeM-
Hble, He OTBEYAET
Ha OOJIBIIUHCTBO
BOIMPOCOB 110 Te-
MaM JUCIUTUIMHBI

J1a€T HEeTIONHEbIE
OTBETHI Ha BOIIPO-
CBI I10 TEMaM JHC-
IMITIMHBI, OTBEYa-

€T HeYBEPEHHO

JlaéT moCTaTO4YHO
YETKHE ¥ IIOJIHBIE
OTBETHI Ha BOIIPO-
CBl, JOITyCKas He-
TOYHOCTH

Jaét nonHele, pas-

BEPHYTEIE OTBETHI

Ha [I0CTaBJICHHEBIC

BOIIPOCEI [0 BCEM

TeMaM JUCIHUIIIN-
HBI,

IIpaBUJIBHOCTDH
OTBETOB Ha BO-

HenpasuinsHo
OTBeYaeT Ha

OtBeyaet Ha psil
BOIIPOCOB IIpa-

OTBeuaeT Ha BO-
IPOCHI IIPABUIIBHO,

JlaeT BepHEIE yBe-
pEHHBIE OTBETHI Ha




IIPOCHI;

OOIBIINHCTBO
BOIPOCOB, JI0-
IIyCcKaeT rpyonle
[0)111() V3

BUJIBHO, HO HE yBe-
PEHHO, eCTh OIIMO-
K{ B OTBETAX

HO €CTh HETOYHO-
CTH

BCE€ BOIIPOCHIL.

YETKOCTh U3J10-

YKEHUS U3YUECH-

HOTO MaTepua-
na;

W3naraet 3HaHUs
0e3 JOTUYECKON
[10CJIEIOBATENb-
HOCTH, HE COIIpO-
BOXKIA€T OTBET
PUCYHKaMH, CXe-
MaMHu

WsnaraeT 3HaHUA C
HapYIICHUSAMHU B
JIOCMYEeCKOH Io-

CJIE0BATEILHOCTH.

BrimonnseT mosic-

HAIOIIUE CXEMBI U

PUCYHKH HEOPEXKHO

U ¢ ompoOKaMu

W3naraetr Mmarepu-
aJl JOCTaTOYHO
4yeTKo, 0e3 Hapy-
IIIEHUN B JJOruye-
CKOM mocJienoBa-
TEIbHOCTH. BBI-
IIOJIHSIET TIOsIC-
HSIOIINE PUCYHKH
U CXEMBI KOPPEKT-
HO ¥ IIOHSTHO

Martepuail usiara-
eT YeTKO U IocIe-
JIOBaTeIbHO, MO-
’KET 'paMOTHO aHa-
JIU3UPOBATh. BeI-
TIOJTHSAET I0SIC-
HSIOLTNE PUCYHKH
M CXEMBI TOYHO H
aKKypaTHO, pac-
KpBIBas IOJIHOTY
YCBOCHHBIX 3HAHUHA

Hroxe [IpUBEACHBL IIpaBuJjia OLICHHMBAaHUA (l)OpMI/IpOBaHI/IH KOMIIETEHIINH I10 ITOKA3aTeN0 OLCHUBA-

HUS «YMEHHUI.

Kpurepuii one-
HUBaHUA

YPOBCHB OCBOEHUS U OLICHKA

«2»
(HEeyIOBIIETB.)

«3»
(yIOBJIETBOP.)

«4»
(xopo11o)

«5»
(OTIMYHO)

CTEIeHb CaMo-
CTOSTETBHOCTH
BBITIOTHEHUS
nencTBust (yme-
HUS);

He moxeT camo-
CTOSITEJILHO BBI-
[MOJTHUTE 3aJaHue

VCTibITBIBAET 3a-
TpYIHEHHUS [IPU
BBLIITOJTHEHUH 3a1a-
Hu#, Tpedyercs
IIOMOIIIb IIPEIoaa-
Baress B mogoope
METOIVKY ¥ JIUTE-

paTypsl

BrimosHsieT 3ana-
HUEe CaMOCTOs-
TEJILHO, TPaMOTHO
BLIOMpaET CTaH-
JApTHYIO METOMIH-
Ky, UCIIOJIB3YET
HY)KHYIO JUTEpa-
Typy IIpH HEOOX0-
JHAMOCTH

BrinonHsaeT 3a1a-
HUE CaMOCTOs-
TENILHO, MOXKET UC-
[10JI630BaTh HE-
CTaHIAPTHYIO Me-
TOIUKY, UCIIOIIB3Y-
eT HY)KHYIO JIUTe-
parypy IpH Heob-
XOIUMOCTH

0CO3HAHHOCTD
BBLITTOJTHEHUS
neicTBus (yMme-
HUA);

BrionHseT 3ana-
HUs 10 IIPUMEDY,
HE 0CO3HAHHO, He
MOKET OTBETUTH
Ha BOIIPOCHI IIpe-
[IoJaBarens 1o
AITOPUTMY U Me-
TOJIMKE pEeLICHMUS

Brmmonuser 3ana-
HUS OCO3HAHHO, HO
nenaeT rpyosle
OIMOKH, MOXKET
OTBETHUTH Ha BO-
IIPOCHI IPEnoaaBa-
TEJIs 10 AJITOPUTMY
U METOJHUKE pelle-
HUS

Brimonnsier 3ana-
HUS OCO3HAHHO,
JOITyCKasl Hefo4e-
TBI, MOXET yBE-
PEHHO OTBETHUTH Ha
BOIIPOCHI ITpernoaa-
BaTeJIs 110 aJIro-
PUTMY U METOIHKE
pelIeHus

BrimonHser 3ana-
HUI OCO3HAHHO,
6e3 ommbOoK u 3a-
MEYaHHU#, MOXET
YBEPEHHO OTBETUTH
Ha BOIIPOCEI IIpe-
roJasaTeis 1o aj-
TOPUTMY M METO-
JIIKE pEeLIeHUs

YMEHHUE aHalIH-

3UpOBaTh U3Y-

YeHHBIN MaTe-
pua;

He nmeeT HaBbI-
KOB aHaIu3a u3y-
YEHHOTO MaTe-
puaia,

VcnpIThIBAET 3a-
TpyxHEHUS ¢ Gop-
MYJIHPOBaHHEM
KOPPEKTHBIX BLIBO-
JIOB TI0 U3y4EeHHO-
My MaTepray

JlenaeT KOpPEKT-
HbIe BEIBOJBI ITO
M3yIEHHOMY MaTe-
pI/IaHYJ

CaMOCTOSATEIIBHO
aHaIM3UPYET U3Y-
YeHHBIH MaTepuall,
JienaeT KOppeKT-
HbIEC BBIBOJBI

yMEHUE BBIOK-
paTh METOIUKY
BBITIOJIHEHUS
3aaHus;

He moxeT BBI-
OpaTb METOIUKY
BLITIOJIHEHU 3a-

TaHUN

VcnpIThIBACT 3a-
TPYAHEHHS IO BbI-
60py METOIMKH
BBITIOJIHEHUS 3a/1a-
HUH

Be3 3aTpyqHEHUR
BBIOMpAET CTaH-
JapTHYIO METOIHU-
Ky BBIITOJIHEHUSA
3aJaHud

[TpumeHnseT Teope-
TUYECKUE 3HAHUS
JUIsL BEIOOpA METO-
JIVIKY BBITOTHEHAS
3a1aHuH

YMCHHUE BBIIIOJI-

He umeeT HaBbI-

VIMeeT HaBBIKU

HMeeT HaBBIKU

ViMeeT HaBBIKU




HSTH 3aJaHUA
pa3Iu4IHON
CII0KHOCTH;

KOB BBIMOJTHEHUS
yueOHBIX 3aJaHUH

BBIMOJIHEHHUS TOJIb-
KO MPOCTBIX THIIO-
BBIX yueOHBIX 3a-
JaHUR

BBITIOJTHEHUS TOJIb-
KO CTaHJApTHBIX
y4eOHBIX 3a0aHuI

BBITIOJTHEHUS KaK
CTaHIapTHBIX, TaK
1 HEeCTaHIAPTHBIX
yueOHBIX 3aJaHuH

Hmxe [IpUBEACHBI IIpaBuia OLNCHUBAHUA (bOpMI/IpOBaHI/IH KOMIIETEHIIMH 10 ITOKA3aTeN0 OLICHNBA-

gus «HaBeIkm».

Kpurepuii oue-
HUBAHUA

ypOBeHB OCBOCHHA 1 OIICHKA

«2»
(HeyIOBIIETB.)

«3»
(yIoBIIETBOP.)

«4»
(xopo1o)

«5»
(OTIIYHO)

HaBBIKH CaMO-
IPOBEPKH, Kade-
CTBO c(hOpMHPO-
BAHHBIX HABbI-
KOB;

Hagpixu camo-
IIPOBEPKU OTCYT-
CTBYIOT

VmMeeT HaBLIKH Ca-
MOIIPOBEPKHU, HO
BBIIIOJIHSCT 3a1a-
HUS HEYBEPEHHO

VMeeT HaBBIKH ca-
MOIIPOBEPKH, XO-
po1ro copMupo-
BaHbI HABBIKY BBI-
[IOJIHEHHS 3aJaHui
HO JIOITyCKaeT He-
TOYHOCTH IIpY BbI-
IIOHEHNH

ViMeeT HaBBIKH Ca-

BBIKY BBIIIOJIHEHHS
3agaHui copmu-

MOIIPOBEPKH, Ha-

POBaHBI

HaBBIKHY aHAJI3a

Jlenaet HEKOp-

WcnpITRIBACT 3a-

Jlenaet KOppeKT-

pe3yJIbTaToB PEKTHBIE BBIBOJbI | TPYAHEHHS ¢ pOp- |  HBIC BRIBOIBI IO aHaIM3UpYyeT pe-
BBIITOJTHEHUSA MYJIPOBaHHEM pe3yibTaTaM pe- 3yJIbTAThI BBIIO-
3alaHui, pele- KOPPEKTHBIX BBIBO- [IEHUS 3a1a4n HEHUs 3aJaHuH
HuUS 3a/1aY; OB

CaMOoCTOSATEIBLHO

HaBBIKU 000C-
HOBAHUS BbI-
MIOJIHEHUS 3a1a-
HUH, IPUHATHS
pELLEHUH;

Jlomyckaert rpy-
Oble OIMOKY IpH
060CHOBAHUU MeE-

TOJIMKH BBITIOJ-

HEHUU 3aJaHuM,

HE MOYKET IpU-
HATh BEPHOE pe-

HIEHNE

JlomyckaeT o1uo-
KV [P BBIIIOJIHE-
HUH 3aJaHUN U
IIPUHATUH QJIr0-
PUTMOB BBINOJIHE-
HUS 3aJaHuN

JlomyckaeT omub-

KU [IPY BBINIOJIHE-

HUH 3aJaHuH, al-

TOPUTM BBINOJIHE-

HUS 3aJIaHUs BEP-
HBIN

MIOJTHEHUH 3aJaHui

He momyckaer
OmuOOK IIPU BbI-

OBICTPOTA U Ka-
YECTBO BBINOJI-
HEHUS 3aJaHuH.

3agaHus BBIIOJI-
HsET C HU3KUM

Ka4ecTBOM, Kpak-
He MEIJICHHO

Brinonuser 3ana-
HUS C IOCTATOY-
HBIM KauyeCTBOM

BrimomgseT 3ana-
HUS YBEPEHHO, C
XOPOIIKXM Ka4ecT-
BOM

BrimonuseT 3ana-

BBICOKHMM Ka4€CT-

HUS YBEPEHHO, C

BOM

3.2 IIpoyedypa oyeHusanus npu nposeoeHuu APOMEDICYMOUHOT AMmMecmayuu 00y4alouuxcs no
oucyuniure 8 popme 3auema

He npedycmMompeHo

3.3 Ipoyedypa oyeHUSaHUA Npu NPOBeOeHUU NPOMEDICYMOYHOT AMMeCmayuu 00yHarouuxcs no
ducyuniune 6 popme 3auumel Kypcosoi pabomet (Kypco6020 npoexma,)
TTpoLeaypa 3aUTEl KypCOBOTO MPOEKTa OLPEENeHa JIOKAIbHBM HOPMATHBHEIM aKTOM, oIl-
peIeIAIOMIIM TIOPSLIOK OCYIIECTBIIEHHS TEKYIIEro KOHTPOIA yCIEBACMOCTH IIPOMEXYTOYHON aTTecTa-
iy 06ydaromuxcs. IIpoMexyToyHas aTTecTalyus no IMCUUILTHHE IPOBOIUTCS B dopme 3aUTEl Kypco-
BOr'O [TPOEKTa B 3 CEMECTPE.
Mcromp3yeTces MKana § KpUTEPHY OLICHUBAHKS, YKa3aHHBIC B n.1.2. Ilponienypa oneHUBaHUS 3HA-

HUH U HABBIKOB IpuBeneHa B 11.3.1.

4 KoHTpOJbHBIE 32JaHNSI AJIS ONeHHBAHNSI GOPMUPOBAHMS KOMIIEeTEeHI M
NpH MPOBEIEHAN TEKYIEro KOHTPOIs 10 AACUMIITHHE



Tunossie KOHTPOJIbHBIC 3aJaHlsl I OLUCHUBAHM A (bOpMI/IpOBaHI/ISI KOMIICTCHLIUN U npoueaypsl
OLlCHUBAHMA IIPHU IIPOBEACHUH TEKYLIEro KOHTPOJIA IPEACTABIICHBI B COOTBETCTBYIOIIUX ITPUIIOKCHUAX
®OC.



DK3AMEHAUUOHHDLI Ounem (npumep)

MUHUCTEPCTBO HAYKHM 1 BBICHIEIO OBPA3OBAHMA
POCCUMCKOU ®EJEPAIIUA

(heepanbHOe roCyIapCTBEHHOE BIOKETHOE 06pa3oBaTeNbHOe YUPSKICHNE
ppIciero obpasosanus «HoBocHOUpCKUH rocyIapCTBEHHbIN
APXMTEKTYPHO-CTPOUTEIbHBIH YHUBEPCHTET (CubcTpun)»

(K00 U HAUMEHOBAHUE HANPABNCHUA 10020MOBKU/CNEYUANLHOCIY)

Haumerosazme OIIOII BO _ DkoHOMHKa IpeINpUATUH K OpraHU3alnk
(npoghune n0O20MOBKU npozpamMma/cneyuani3ayus)

Ka(’penpa JKOHOMUKY., YIPABICHUS, CONUOJIOIHH, negaroruKun
(HaumeHogarue Kkagheopol)

I[I/ICHI/IHJ'II/IHa MeHeDKMEHT
(HAUMEHOBAHUE OUCYUNIUHbL)

HK3AMEHAIMOHHBIA BIJIET Ne_ 1

1. Bompoc Opraiu3anuoHHas CTPYKTypa yIpaBIeHHA
2. Bompoc Teopuu nmuaepcrsa

CocTaBuTEND T.M.Huxudoposa

(noonucy)

H. .U .Huwxansckas

3aBenyronmil Kapenpon

(noonuce)

« » 20 1.




MUHVICTEPCTBO HAYKU U BBICILIEETO OBPA3OBAHIA
POCCUICKOV ®EIEPALIUN

dbenepanpHOe rocy1apCcTBEHHOE OHOKETHOE 00Pa30BATENLHOE YUPEKICHIE
BBICIIEr0 0OpazoBanus « HoBocuOupCKuil rocynapcTBEHHEIH
apXUTEKTYPHO-CTPOUTENBHBIN YHUBepcUTET (CubdcTpuH)»

Kaq)e;[pa 3KOHOMI/IKI/I, YIOPaBJICHUA, COLIMOJIOTHHN, ITeJarOrukKmu
(Haumenoeanue Kaghedpot)

Keiic-3axaua

10 JUCLMITIIMHE MGHGZDKMGHT
(HaMMEHOBAHWUE AMCLUMITIMHEI)

3apanue (s1):

1. Ompenenure, 371€MEHTHl KaKUX TEOPUH MOTHBAIMK HCIIOIB30BaHBl B CUTYallUH.

2. BeugBute, B 4eM MOTYT 3aKJIFOYATHCS CIOXKHOCTU MPAKTUYECKOrO HCIIOIBb30BaHUsSI BBIIBHHY-
TBIX IPEIJI0KEHUN

3. O6ocHyiiTe, Kakue 3IeMEHThl MOTHBAIMY B HaWOOJBIIEH CTEIIEHH COOTBETCTBYIOT HESTENb-
HOCTHU COBPEMEHHBIX KOMITaHUI

Kpurepuu ouenku:
1. OlLleHKa «3a4TEHO» BBICTABJISETCS, €CIU CTYIAEHT BEPHO ONIPENENIHT, JJIEMEHTHI KAKUX TEOPUH
MOTHBAIIMH UCIIOJIB3YIOTCS B KaXKIOM U3 CUTyalu, Jal [IOJIHBIA U apryMEHTUPOBATEL OTBET,
2. OLEHKa «HE 3aYTEHOY» BBICTABJISACTCS, €CIIU Y CTYAEHTa OTCYTCTBYIOT HEOOXOIUMBIE TEOPETHYE-
CKMe 3HaHMs, JOIMYCKAIOTCI rpyOble OIMIMOKY B M3JIOKEHUH, CTYACHT HE MOXET IIPUMEHATh 3HAHUA JJIL
pelenus Keica

CocraBuTens T.U.Huxudoposa
(noarnuce)

« %» 20 r.




Curyanus 1.

«A 4ero TyT MyIpUTh?» - cipocuTe Bl — «Hamo mIaTuTs mroasM GOIBIIYIO 3apIIaTy, U BCey.
OxasbiBaeTcst, He Bce. OCTaBuM B CTOPOHE BOIIPOC O pa3Mepe 3apIUIaThl, 3aMETUM JIMINE, YTO IS PSAo-
BOTO MIEPCOHANa OHa JOJIKHA ObITh HOCTOMHOM, €€ JOJDKHO B IPUHIMIIE XBaTaTh Ha JKU3HB, Peub ke ce-
4ac O IPYroM. A HMEHHO, O TOM, 4TO B HALU¥ JHH aKT MaTepPHATbHOTO BO3HAIPAKIEHHS 38 TPy TpeOyeT
COOJIIOIEHUS ONPEACIEHHBIX YCIOBHH.

Tax, mo MHeHMIO MHOTUX HR-MeHemKepos, mpobieMoi HOMEp OJUH VIS POCCHHCKUX KOMIIAHUH
SIBJISIETCS. HETIPO3PAavyHOCTh (popMUpOBanust OKIanoB. To ecTs HEMPO3PayHOCTh I COTPYAHHUKOB. J[eno B
TOM, 4TO, KaK ObI HY TINWJIOCH PyKOBOJACTBO (GHUPMBI CHENAaTh pa3Mephl OKIaI0B KOMMEDPYECKOH TalHOM,
OHH BCE PaBHO CTAHOBSTCS M3BECTHBI [IEPCOHATY, M B TOM CIIydae, eCll He BIIOJIHE NOHATHO, oyeMy Ba-
cs nonydaer 500 exuHun ycnoBHBIX aeHer, a [lera - 1000, B rososax COTpyAHMKOB POXKIAIOTCS COBEp-
[IIEHHO HEBBITOJHBIE UL KOMIIAHHMK NOMBICTBL. [lo3TOMy Jydlne MOKaXUTE KaKIOMY COTPYIHHUKY €ro
MECTO B (MHAHCOBOM CETKE KOMIIAHMH M PACCKAKKUTE O BO3MOXKHOCTSX U MEXaHH3Max IPOABIKCHHS B
CTOPOHY YBEJIHUYEHHUS 3apILIATHL.

Eciu y Bac KpymnHOE IpPEINpUsTUE, UCIONb3YHTE IS 3TOr0 BO3MOXKHOCTH HH(OPMAIMOHHOM
CHCTEMB! yIpaBIeHHs, KOTOpas TaM HABEPHSIKA YCTAHOBJIEHA, CAENalTe CXeMy GOPMHUPOBAHHS OILIATHI
TpyHa JOCTYIHOM I7isl HepcoHana. «YIpaBieHdecKas CHCTEMa II03BOJILET GOpMAIH30BaTh KPUTEPUH H
AITOPUTMBI pacyeTa MaTepUAIbHON YaCTH MOTHMBALKH, — roBopuT Muxaun [TaHueHKo, pyKOBOAHTEIb
otnena GusHeca u cepsuca SAP, — M TOrJa MEHEIKEP MOXKET CHEJIaTh IIPOLECC [TOBBIICHHUS 3apIIaTel
WM pacueTa GOHYCOB JOCTATOYHO OOBEKTHBHBIM. BaXHO, YTO cHCTEMa IpO3payHa AJis COTPYIHHUKOB.
Ye0BEK 3HAET, CKOJIBKO U 33 YTO OH ITOJIYYUTY.

U eme menuKaTHBIM MOMEHT, 0 KoTopoMm HamomuuaeT Cepre#t Paxosckuii. He cTout momasath
MHIEKCALMIO 3apILIAThl B CBsA3K C MHGIIIIMeH Kak HoBplueHue. JIloau X0aaT B MarasuHbl I BCE OHAMA-
fot. VHpexcanus — 16710 XOpollee, HO OHA HaIpaBiieHa Ha IOJIEPKAaHHEe «THTHEHMIECKUX (HaKTopoBy,
o I'eprbepry, a OTHIOOb HE Ha BOOLYIUEBICHHE COTPYIHUKOB.

KpoMe 3apruiaT, Kak U3BECTHO, JEHBIM BBINAKOT B BHe npemuit. «Hy, 3T0 yx TOYHO XOpoImas Mo-
THBAIUL», CKaykeTe BBI. Jla, HO IIpU OJHOM YCJIOBHU: IIPEeMHUsl HOJKHA ObITh IPABUJIbHO MO3MIOHUPOBA-
Ha KaK B CO3HAHWY PaGOTHMKA, TaK ¥ B BauleM cobcTBeHHOM. He cumTaeTcs MOTHBADYOIMM (GaKToOpoM
TIpeMHsi, KOTOPYIO IIATSAT BCEra, — B 9TOM Clly4ae OHa BOCIPUHUMAETCS KaK 9acThb 3apIlIaThl.

«ITpemms cOTpyIHUKY, — roBopuT Cepreit PIKOBCKU#, — 3TO peau3alys ¢ MOMOMIBIO IEHET €ro
OTPeOHOCTY B YBAKEHUH M CAMOBHIDOKCHHH. UeTOBEK CO3HAET, YTO OH JOOHICA TAaKOTO PE3yJbTara,
KOTOpBIHA PYKOBOJCTBO NMPH3HATO ¥ HE LIOXKANeTo JEHer, uTo0bl ero omnatute. [Ipi sToM paboTaer HE
cymMa, a hakT ee mosydeHus. KoHedHo, OHa He NOJDKHA OBITH CIIMIIKOM MAaleHbKOH, BEIb TOI/a Kak pa3
MOTHUB YBa)KEHUS CTPALAET.

[TpeMuH TaKXke MOTYT HCIIONb30BATHCS B KAYeCTBE ANbTEPHATHBBI LITPahaM, KOrjaa MPeMUpPYIOT
3a [PaBUIBHOE MIOBEJIEHME BMECTO HAKa3aHMs 3a HempasuiibHoe. He ormasnpiBaeTe — Bam IUIATAT. He Te-
psieTe IOKYMEHTBI - TOXKe IIaTsT. PaGoTaere Oe3 aBapuil ONIPENENICHHOE KOIMYECTBO YacoB — TI0JTydaiTe
IIPEMHUIO.

MOKHO sIBHO 0003HAUUTH KAyecTBa COTPYIHUKA, IIOJE3HbIE VI OpraHu3aly, ¥ BO3HArpaxiaTh
3a ux nposieienue. TaKo# MOIX0M peantu30BaH, HapuMep, B Komnanuy «Karpuc-KoMmiext. Tam x xo-
TMYECTBEHHONM YacTy JEHEe)KHOM MOTHMBAIMY MEHEIKEpPOB II0 IPOJaXkaM, TO €CTh IIPEMHUAM 3a IIEPCBbI-
[OJNHEHKE IIaHa, NOOABHIM KAYeCTBEHHYIO, BBEIM TaKMe I0Ka3aTeNd, KaK HHUIMATHBHOCTL U aKTHB-
HOCTb B paboTe, NETOBOH PHUCK, HHHOBALMH, TBOPYECKHH NOAXO0A K pabOTe, MPUB/IEYEHNE HOBBIX KIIHCH-
TOB ¥ caMO0Gpa30BaHUe. 32 COOTBETCTBUE KAXKIOMY TIYHKTY HAYUCISICTCS ONMPEAENIECHHBIH IPOUEHT. «MBI
IIPEMHIPYEM KX TPaiHLHOHHBIM CIIOCOOOM — JEHbraMM, — PAacCKashBACT MEHEKEp IO HEpCOHAy
Bukropust [IupuMoBa, — HO KPUTEPHH Y HAC HETPaJMUMOHHbBIE. OTO CTUMYIUPYET HX podeccuoHaNb-
HYIO CaMOpeaIU3aIMIo».

Jleneoicnas 3aNaoHsL.

Vrtax, HYOKHHA ypOBEHb MOTHBAIIMOHHOM MHMpaMH[Ibl «3aKPBIBACTCA) BBINJIAYMBACMbIMU pabOTHHUKY
mersramu. JIOMyCTHM, Bbl BCE CHIETANM NPABAIbHO, ¥ BallX COTPYIHUKH IONY4arOT HETJIOXOH JOXOZ.
3aueM e TOr/a Mepex0oaUTh Ha CPEJHII U BEPXHUHA ypOBHU



Bo-TepBBIX, sl KOMIIAHAH O9eHb ILIOXO, eCIH Y 60bIIMHCTBA COTPYIHMKOB KOJIMUYECTBO 3apaba-
TLIBAEMBIX NEHET CTAHOBHTCS TMYHKTHKOM. VIMEHHO TaKue COTPYIHUKH B 1060 MOMEHT TOTOBBI YHTH.
OCOBEHHO TO XapaKTEPHO IS PasBUBAIOUINXCS PBRIHKOB. «Mpl HaXOIUMCs Ha CTaAM{d MOJOAOTO KaIlu-
Tanu3Ma, — OOBACHSIET PaclpOCTPaHEHHOCTH 3TOTO dernomena B Poccuu Cepren Paxosckuit. [Ipu co-
[HATM3ME BCE XYM B OJHOM 3apILIATHOM KOPUAOPIAKE. A ceroHs KaXIblii MOXKeT 3apaboTaTh CKOJIBKO
YIOZHO, B MBI KaK CTpaHa B LIEIOM €Ie He HACTHCh NCHET. Ham 651 qeser, JeHer U elne pas IeHer — JAa-
JKe He KaK CpejCcTBa K CYILIECTBOBAHMUIO, a KK [OKa3aTe/Id, IT0 MBI gero-to MoxeM. Y muorue paboTona-
Tenu noBATCcA Ha 3T0. OHU IYyMAXOT, YTO €CHIHU JIFOAX MAYT Ha paboTy, 4TOOBI MONYIHTh JEHET, Hal0 MM
[HOJI0KHTD GOMbIIE IEHET, ¥ OHM OYyIyT XOPOLIO paGotarb. Ho He TyT-TO 6put0. [ener Braznerel npubas-
JISeT, HO COTPYAHUK-TO 3HAET, YTO BCErd MOKHO HaliTH elre 0JUIapoB Ha CTO-IBECTH HO0OTBIIE. U xax
TOTBKO HAXOIMT, OH YXOMUT TyJ@. A UCKamb OH IEPECTAET, KOraa Co3peBact 710 TOTO, YTO €CTh U JPYTHE
IIEHHOCTH.

Bo-BTOpHIX, HAIIOMHIM, 9TO B KJIACCHYCCKOM BapHAHIC MOTHBALIMOHHON MUpaMMIBI 3TH CaMbIe
«pyrHe MEHHOCTHY BCTYTAKOT B JEHCTBHE ABTOMATHYECKH, Cpa3y IOCIe TOro, KaK 4eoBeK obecrieunBa-
eT cOGCTBEHHBIE JIEMEHTapHbIC TOTPEOHOCTH — BEDKUBAHUE 1 0e3011acHOCTb.

Bonee TOro, HayMHas C OIPEIETIEHHOr0 ypOBHA 6arocoCTOSHUS, HACTYIaeT MPOCTO HACHIICHNE
noxomom. ToBbImeHue 3apIuaThl Ha 3% eXErofHo, KOoTopoe Tak Jr00AT HEKOTOpbIE PYKOBOIUTENH,
Vpuna JpecBIHHUKOBA, KaJpOBBIA KOHCYJIbTaHT xoHcarTuaropoil rpymmel «CucteMl 3QQEKTHBHBIX
TeXHOJIOrUit», CANTAET OTHIOAb HE MOTUBHUPYIOIIMM (baxTopoM, a BHIOPOIIEHHBIMY U3 KapMaHa BIIale/b-
1eB membramu. Y BooOlie, K CBOEMY HOBOMY JOXOIY HeIIOBCK [IPUBBIKAET B CPEIHEM 32 KBApTaJl, AAIbIIe
ero «UEIIAThY [EPECTaeT. A MOCKOIbKY 3apILIaTHBIC peCypChl KOMITaHUU He OecrpeenbHbl, KaK 1 BO3-
MOJKHOCTH TIOMHAT YeOBeKa BBEPX IO KapbePHOH JIECTHULE M AaTh eMy HOBO€ MHTEPECHOE 3a/aHue,
TO, BHJ TaKOH¥ IOTOJIOK, YEJIOBEK nubo paccrabisercs, Tubo pasapaxacTed, b0 HadnHaeT paboTarh
Ha CTOpOHY — ¥ YacTh €r0 PeCypcoB yTeKaeT U3 KOMIAHHUH.

Kpome TOro, [0 MHEHHIO MHOTUX MEHEDKEPOB IO [IepCOHANY, MEXKIY BBICOKOOIIAUABACMBIM pa-
GOTHHKOM ¥ pabOTOATENIEM TIOCTENIEHHO HApacTaioT 1Ba kou(muKTa. OIMH U3 HUX CBA3AH C XKEIaHNeM
DYKOBOJHTENsS KOHTPOIUPOBATE M 3arpyXKaTh CBOHX CYIepCIeUaIuCTOB ¥ TON-MEHEKEPOB B moboe
BpeMsl J(HS ¥ HOYH, BHI3BAHHBIM HABS3YUBOM MBICTIBIO; «SI €My CTOIBKO ILIady, OH XK€ IOMDKEH 3TO 0Tpa-
6otats!» B pesynbrare «OoraroMy» COTPYAHUKY GLIBACT HEKOIZA C TOJIKOM IIOTPATHUTh TO, YTO OH 3apa-
60TaN, TOCKOIBKY TIOMIMO paboThl U CHA XH3HH y HETO npaKTHYecKy He ocTaeTcs. COrMacHo 3aKOHy
IICHXOJIOTUH, Y HEro IPOUCXOMUT HapyLICHHE Gasiarca BXOJA ¥ BBIXOIA, TO €CTh PECYPCOB, BPEMEHHBIX
iy (DHHAHCOBBIX, HA BOCCTAHOBJIEHHE HE XBATACT. CgeTiiaHa BioxuHa, JHPEKTOp MO MepCoHaTy KOMIIa-
um «Makcycy, HasbIBaeT 3TO HapyIIEHUEM SKOJIOTHH pabOoTHHUKA.

TpuumHa JPYroro KOHGIMKTa — OTCYTCTBHE ¥ DYKOBOUTELS!, BIIOYKHBILEr0 Maccy CHII M BPEMCHIL
B CBOMX HETOCPEACTBEHHBIX TOIIMHEHHBIX, yBEPEHHOCTH B TOM, 9TO OHHU He YUAYT cpasy e, KaK TOJIBKO
CTONKHYTCS C HeM30EKHBIM 3apIUIATHBIM U KapbEepHBIM roTonkoM. IlpaueM yHAyT HEOKHMIAHHO M, Kak
[IPABMJIO, B TOT CaMBlIii MOMEHT, KOl PYKOBOMHTEND HECKOIBKO pacciabuiIcs ¥ PeLIr, 910 3TOT yda-
CTOK ThLIA Y HETO HAIEKHO IPHUKPEIT.

B o61meM, i pyKOBOJUTEIL], ITONABIIETO B [OJOOHYIO 3alaIHIO, HeT APYroro crioco0a U3 Hee BbI-
6paThCs, KpoMe Kak [0-HOBOMY B3IJIAHYTH Ha ce6st 1 cBoro Kommanuio. VprHa JIpecBIHHAKOBA, HAIIPH-
Mep, TIpe/iiaraeT B3rIAHyTh Ha ce6st KaK Tra IpojaBa: «3ajada OH3HECMEHa, 110 CYTH, IPOATE paboune
MecTa B cBoeil KoMIaHuu. [lpudyem OH IO/DKEH MX NMpOJaBaTh ONHMM ¥ TEM )K€ COTPYIHHUKaM KaXXIbld
ICHB.

TlompoGyiiTe OTBETUTE Ha BOTIPOC: HOHEMY JAHHBI KOHKPETHBII JeNoBeK, 0071a/as napaMeTpamH,
KOTOpEIE BOCTPeGOBAHbI Ha PBIHKE, M IMEA BO3MOJKHOCTB YCTPOUTHCS [IS-TO €IIE, NOJLKCH IPUHUTH
MMEHHO B BAIly KOMITAHHI0? BOT TyT i HAUMHACTCA HHTEPEC K TOMY, a 9TO OBI TAKOTO LA HETO SIle
MO3KHO Gb1T0 caenath. To ects mpobiema MOTHBALMH CBOMUTCH K 1po06IeMe 3aMHTEPECOBAHHOCTH monen
B BalleM OH3HECE.

Curyauus 2.
«Hezenexuas 3apIuiaTay, MM COLIAKET, BOCIPUHAMACTCA OJIHOBPEMEHHO KaK 3HaK IIpHHaIICHK-
HOCTH K KOMIIAHHH ¥ TIPOSIBIICHHE €€ 3a00TBI O COTPYIAHHKE. Boo6pasuts cebe d3QQEKTHBHYIO CHCTEMY



MOTHBALEY Ge3 Hero cioxHo. OJHAKO IIPEIOCTABICHIE BCEM IIOAPAA CTAHAApPTHOTO Habopa («MencTpa-
XOBKa — 06e - MOOUIBHBIH») MOXKET ¥ He CpaboTaTh KaK MOTHBUPYIOIIUH (GaKTOp, IOTOMY |UTO HE Oymer
BOCIIPMHUMATECS Kak Jprora. Hampumep, eCimi HenoBek STHM He moJb3yercs. KoMmanus pucKyeT Bbl-
GpoCHTh Kydy AEHET, 3aIlJIaTHB 3a duTHEC-KITy6 [T BCEX, IPH ITOM COTPYIHHKY M HE BCIIOMEAT 0 KIIy-
Ge, eCiy MX CIIPOCUTB, YTO €CTh B KOMIIAHWM IIOMHUMO 32pIIATEL. Hy ge xomsr oHE Tyzxa. Jlaleko WM
BpEMEHU HET. A HABEPXY» CUUTAIOT, YTO OHCHD HaXe 3a60TSITCS O COTPYAHUKAX M HENOYMEBAIOT IIO II0-
BOJLy MX 4ePHOMN HeONAarofapHOCTH B CMBICIC OTCYTCTBHA TIpHpALIEHHs TPYIOBOr0 SHTY3Ha3Ma.

BbIX0 MOXKHO HAHTH, TIPEIOCTaBUB COTPYIHMKAaM BO3MOXHOCTD BBIGOpa J6roT. Tak, B KOMIaHUH
Mirantis IpUIyMay CACTEMY IO YCIIOBHBIM Ha3BAHUEM «Kaderepuit». Mnes xabperepus — cBOOOIHBIN
BHIGOp OMION M3 accopTUMeHTa. 110CTe OKOHYaHUA HCIBITATEIHHOrO CPOKa ¥ Ha OCHOBAHMH OICHKM HE-
TIOCPEICTBEHHOIO PYKOBOIWTEIIS COTPYHUKY HPUCBANBACTCA OIIpeeeHHOE KOTHYECTBO OaIoB. VY Te-
65 4 Ganna — BOT KOp3HWHKaA 6eHed)HUTOB, BHIOMpAH, UTO TeGe Hamo, Ha oTH 4 Oaiia: CTPaxOBKHM, OIllaTa
MOGUJIBHOTO, 3AHSTHS CTIOPTOM, aHITHHACKAM, NEHCHOHHOE CTPaXOBAHMC, CTpaxOBaHue XH3HH. Brion-
paTh «IPU3BD MOXKHO pas B IOL. Pa3 B roIrofa 6all pacTeT «3a BBICTYTY Jier». KpoMe Toro, OneHKa Me-
HseTes ocyIe eXeroqHo# arrecranyy, 1 HR-MEHEIKEp MOXET npubaBUTH elle mojdaiia 3a COOTBETCT-
BHE KOPIIOPATHBHBIM IIPaBUJIaM.

Kaykrasi JODKHOCTHAS TO3ULMS MMEET BEC: 9eM BBILIC MO3UIMA, TEM BbIIIIE OBl (I03TOMY HE
HaJo0 JyMaTh, KaK CIenaTh KOMIICHCALMOHHBIM MaKeT Ui TOM-MEHeKepa, — OH aBTOMATHICCKH Oyner
GoIbIITe, YeM y HUIKECTOSIMX COTPYMHMKOB). Ecmu He XBaTaeT 6aIuioB, CyIecTByeT KpeauT. «benedut
"ormyck' mosBuics Gnaroxaps 0GpaTHON CHSTH C IIEPCOHANOMY, - PACCKa3bIBACT Mapura CHMOHOBA,
PYKOBOIMTENb CIyXKObl II€pCOHATIA. — "A yro y Hac Tam 10 OeHeuTam?" — MHTEPECOBATICA HAPOXL. A
"A yro Bbl xoture?" — "Hy, uTo-HMOYIb TaM C OTILYyCKOM 61", TIOSIBHICS OTIIOMKEHHBI NSHEXKHBIH Ge-
He(HT, Ero MOXKHO B3STH K OTIYCKY M CIGNaTh €r0 MIA cebs Gonee MPUATHBIM: HApUMEp, MOBBICHTE
KJTacC OTEJIs WK KYIUTh HOBOE PHIOOIOBHOE CHAPSIKEHUEY.

Y TaKoil CHCTeMbI eCThb JBa pucka, caurtaer Cepred PaxoBcKuil. Bo-mepBhIX, HHOrIa €€ JOBOJIBHO
CIIOXKHO aIMUHICTPUPOBATh. BO-BTOPBIX, €CTh PUCK yCIOKHUTE TIPOLIEAYPY TONYYEHUS KIIPU3AY. Ecnu
Ha JOPOXXKY B GOYIIMHIE HATO 3alMChIBATBCS 32 JBA MECALA, ucaTh 3asBlIE€HUe U 3aBEPATH B TPEX HH-
CTAHIIMAX, 9TO TUIIUMYHOE HE TO.

IIpooKaeM HCCIEN0BATh HE COBCEM ICHEKHBIC CIIOCOOBI MOTHBALIUI

Xopormo, KOrja 3apIuiaTa IpuIiIHas i KOJUIIEKTHE nymepHbi#A. [IpeMus eCTh ¥ MO3UIUOHUPYETCS
Bpose mpasuibHO. CHauT cebe MEHEDKED, Mai IpOLaX BBITONHSAET, IPUOBLTL [IPUHOCHT, IPETEH3UH K
HeMy (OpMaTbHO HUKaKHX HET ¥ 6Th He MoxkeT. CTabuinbHoCTh. Ho Uit KOMITaHHK 3TO cTaOUIIbHOCTD
O 3HAKOM MHMHYC, O IPOJIBKKCHHY Ha PBIHKE, HE TOBOPA YK O 3aXBaTC NUIAPYIOLIEX TIO3ULHH, PEIr yXKe
ue uner. Kax ropopat B «Crcremax 3pOeKTHBHBIX TEXHOJOT MY, B IIOCIeHES BpEMSI MHOTHE KITUCHTBI K
HUM TIPUXOAAT cO croBamu: «lIponaxu OCTaHOBHIIACE. [IpozaBis! 3apabaTHBAIOT XOPOIIHE ACHEIA U
rOBOPSAT, YTO MM JOCTaTOYHO. TToMOTHTE CIeNaTh YTO-HUOYIb, YTOOBI UM OBLIO HHTEPECHOY. B xomra-
pun «Karpuc-KoMIiekT» ¢ MOMOIIBIO KOHCYIBTAHTOB CIIPABUJIACH C. HOTOOHOH npobieMoH, IOHSB,
4TO, XOTS ACHEXKHBIA a3apT y COTPYIHUKOB IPONal, & C HUM H pHTEpeC K paboTe, — BaKaHTHOC MECTO
00BEKTa a3apTa MOXKHO 32aHATh geM-HEOYIb APYrEM. DTAM APYTHM OKa3anach Arpa.

« MBI IPOBETM HCCIIENOBAHUE [IPOU3BOAUTEIEHOCTH TPy a MeHeKEpOB, — PaccKasbiBaeT BUKTO-
pust [TnpuMOBa, — U YBUIETH, YTO y HUX NAJCKO HE OJHOCTBIO 3arpykeHo padouee Bpems». VIsMEHATH
[U1aH KQKIOMY MEHEKepY CMBIC/Ia He OBIIO: €CIi HeIOBEK 1 Tak paboTaeT XOpoIlo, 3a4eM MEHATH €ro
CTUIb PaBOTHI, ONLydYaTh KOHQIUKT HEMOHUMAHUA C Cro CTOpOHBI U KIATh, II0Ka OH TIePETPUBBIKHET?
JlenexHble HaJ0aBKH 32 [IEPEBbINOIHCHUE I11aHa [IPHCYTCTBOBATH, HO 0C000 HE MOTHBHPOBAIH. Torzma B
«Karpuc-Kommnexkre» IpALyMand MOPKOBKA — HaronoOue Tex, KOTOpBIE BEINAIOT IEPEA OCIHKOM,
4TO6BI OH GEXAT B Hy)KHOM HAIPaBIECHHH, TOBKO B IAHHOM CIIyHac ux CIeaIy BIIOJHE JOCTHXUMBIMH.

3a KaXKAYIO JOTIONHHUTEIBHYIO CIMHUIY CBEPX ILIaHa MeHe[Kep 10 IIpoJaKaM CTajl MoJly4aTs Oll-
peleeHHbIt Gat. A 3a ONPEIEICHHOe KO IeCTBO 6asioB - MOPKOBKY. CIIECOK MOPKOBOK COCTaBHIIH
13 Tex MOKeTaHui ¥ IPEIIOYTEHHH, KOTOPEIE BRICKasall CaMi MeHeIKepbl, ¥ PasOuu ero mno Gamam,
OT camoii Menkoit — 1 6as (IIoXox ¢ AeThbMH B nenbQuHApHi, TEATP UK My3eit), 0 caMO# OOJIBIION —
30 6ayw1oB (IIOe31Ka 33 TPaHuIly Ha neonx). «[IpuaymMaTh MOXKHO BCE YTO YTOMHO, — roBOpUT BUKTOPHA
TlipuMOBa, — IJIaBHOE, YTOOBI Y paGOTHHUKA IIPH BHE 3TOM MOPKOBKH BOZHHKANO XelaHue Ha Hee 3apa-



6otath. Eciyt st y3HAKO, YTO MEHEDKep — MOOUTENb BEITUT BEYEPOM, Y MEHS MOABIACTCA B CIIUCKE MODP-
KOBKa "CTONHK B muBHOM Oape". VI y 4yenoBeKa, HMEIOIIEro BO3MOXKHOCTD 3a CHET KOMIIAHHH C YKEHOH
YIJTH TIPUATETIEM CXOKTD IOIUTH NMBA, BOSHUKACT JKEJIAHNIE 3TO CACNIATE).

MOpKOBKY BEITAIOTCS [0 WTOraM KpapTana. Hakommi Tpu MOPKOBKH — B CICIYIOUIEM KBapTalle
KasKIBIA MecsIl XOIMIIb ¢ PeOEHKOM B AelbQUHApHH W C JKEHOH B BONBIIOH Teatp. Vinu xomnuis, Ha-
TIpEMep, Ha TYpIIOe3IKy — OaJlibl B TEYCHHE rofa HE CroparoT.

Onus Hroanc. «Ilmroc 6ai» MOIaraeTes 3a To, YT Tl HA eAMHULY OONbIIe ITaHa 3apaboTal, HO
€CTb U «MUHYC Galliy — €cli Ha SIMHUIY HETOBBIIONHUIL. VIHaye momyquniack Obl HEe MOTHBALIMOHHAS
CXeMa, 4 MEIIOK Je[a-MOpO3a, B KOTOPOM 3aBEI0OMO 4TO-TO GONTaeTCA. U eme uro Baxxuo. Cucrema mpo-
3pauHas, B Hell HeT CYOBEKTHBA3MA — MEHEDKEP 3HACT U CBOHU GasIIbl, ¥ MMEOIIHECS MOPKOBKY, MOXKET
BCe JUIsl CeBs TOCUUTATS U PACILIAHUPOBATH U HE 3aBUCHT OT 100poi Boiy Vsama ViBaHOBHYA.

«YKe celfdac MOKHO CKA3aTh, YTO MBI JOCTHIJIH CBOEH LETH — CHBHHYIH UX C MEPTBOH TOUKH,
pOCT TIomIesT, — yTBepxkaaeT Bukropus [Inpumosa. — IIycTh MIOM MPUHOCKIIH JECATH UHHIL, a CeH-
YaC IIPHHOCST OTMHHAILATE, CAMOE IJIABHOE, YTO OHM HACTPOSHBI KOIATE Ha KPYMHBIE MOPKOBKH H, co-
OTBETCTBEHHO, HAPAIIWBAIOT aKTUBHOCTB. V1 ere MBI 3HAETe 9TO nouyscTBOBaK? CIIJIOYEHHOCTD B KOJI-
nexTise. EcTh 06Imas neis — MOpKoBKU. OHH IOJTy4ar0T MOPKOBKY M JIEJIATCA CBOUMH IIONIOKUTEIIBHBI-
ME SMOLHsMH. Y 3MeMEHTa 3aBHCTH NPAKTHYECKH HET, NMOCKOJIBKY 3TO HE NEHBIH, YTO CHIDKACT KOH-
()ITMKTHOCTH W TPEBOXKHOCTB B KOJIeKTUBe. Ilocie 3Toro MOKHO roBOPATH O KOMAHIES, € IMHOMBIIIIEH-
HEKAX, 0 MIOIIX, Y KOTOPBIX eCTh 001as ek, IOMUMO TOTO, YTO OHH IPOJAIOT TOBAp».

I BOT WeloBEK TPYIMTCS Ha CBOeM pabodeM MecTe, OJyYas JOCTOMHYIO 3apIuiaTy, MPEMUIO M
yeTpauBatoIyii ero corHaker. [Ipy 3TOM Y HEro 1axe €CTb BOSMOXKHOCTE HEMHOTO IOMIpaTh Ha paboTe,
BEIGHpas GeHedUTH Uik MOPKOBKH. Ho 4epes HeKOTOPOE BPEMSI BBIACHACTCA, HTO ¥ STOTO Mao.

Curyanns 3.

«Korza coTpyIHHKE 3apabOTalli CTONBKO, YTO CMOITIM KYIHTh KBAPTUPY, MALIMHY 1 KaKoe-To KO-
NHYECTBO JEHET OTIOYKATD, IHEKHAs MOTHBALHA BOOOIIE [IepecTaeT NeHCTBOBATD, — YTBEPKAACT Upu-
Ha JlpecBSHHUKOBA. - OHH IS TOr0, 9TO0BI 3TOr0 JOCTHYb, HE I0-ACTCKH BHUIOKMIIICE Ha pabore. Kak
[PaBUJI0, GU3HEC — ITO MHOTOKPATHOE MOBTOPEHUE OJHOIO M TOTO XK€, PyTHHA, 4 HEIOCTaTKa TBOPYECT-
Ba y HAWIEX JIONEH HeT, y Hac ero u30bITok. My JIofiel MOSBIAETCA OLIYLICHUE, YTO 3a CBOH TPy OHH
NOJIYYHIH MEHbIIE, 9eM BIIOYKUIH (K, CTPOro roBops, OHU MpaBbl — STO TPHHIMII OusHeca). DTH OILY-
[EHUS HAUMHAIOT MEIIAThY.

U torpa (a wHOTIA ¥ BHE 3aBUCUMOCTH OT 3TOr0) JOAY UILyT cBOOOXBL. CBOOOMIBI PACIIOPAKATECS
CBOEM JKU3HBIO U peau30BaTh ceds — yKe He TOJBKO KaK npodeccHonana, a Kak TMYHOCTh BooOwe. Pa-
6oToaTeNh MOKET UM B 3TOM IIOMOYb.

EXUHCTBEHHOE HEOGXOMIMOE YCIOBHE 31eCh — COBIAZIeHIe 6a30BBIX [EHHOCTEW KOMIIaHUH U CO-
TpyaHUKa. BOT moveMy IIpy MPHEME Ha paboTy He TaK Ba)KHO TO, YTO YEJIOBEK YMEET AeNath, Kak To, 3a-
YeM OH CIOZa IIPHIIEN. «3ajaya Ha dTare MoA00pa — KaK MOXKHO OBICTpEE BBIICHUTH 0a30Bble LICHHOCTH
TOro, KTO NPHLIEN, ¥ KaK MOXHO ObICTpee TPaHCIMPOBATH EMY LCHHOCTH KOMIIAHMH, - rosoput Vpuna
JlpecBsHEKKOBa. — M eClTi [EHHOCTH COBIANAIOT, HO HYENOBEKY HE XBATACT KBamu(UKaKK, BCE paBHO
MOKHO Gpars. Kpanmpuxarms mpuoGperaercs. A BOT ECIHM €CTh IPUHIUITHATBHBIE PACXOXKICHHUA B
CTPYKType LIEHHOCTEH, TO OECIIONE3HO PACTUTD keanugpuxayuio. Mbl HaHEMaeM Ha paboOTy KU3HEHHDIC
TIO3UIIVH, a HE IUILIOM 00 OKOHYaHHHU YEro-TOY.

Korna nepen Mapusoit CiMoHOBOH ObllTa IIOCTaBICHA 3a1aHa CICTIaTh Mirantis xoMnaHue# HOMEP
OIMH Ha pHIHKE B ITaHE PUBJICKATEIHHOCTH paGoTonaTes, OHa elle Ha dTale coOeceJOBaHUs C KaH M-
JaTaM¥ Hadyana BBIICHSITH, YTO UM HYXKHO JUIA CUaCThs. «[Tpexnae Bcero, MbI JOIDKHBI ObLIHM MOHATH, YET0
651 XOTENOCH JIEOIAM, ¢ KOTOPBIMU MBI OyZeM CTPOUTh CBOH OM3HEC, B KaKoif CHTyaunuu OHK OymyT TyB-
CTBOBATH ceOst 60JIee CYACTIMBLIMEY, — FOBOPUT OHA.

LleHHOCTHBIH TOIXOM K HOAG0PY COTPYIHMKOB MOXET HPEIyIpEHTE TpaJMIUOHHYIO Ipodiemy -
KOH(IIMKTE! ¢ HayanbcTBOM. « TBOM MEHEIDKEp — ITO HEOXKHAAHHad, HO OueHb BECOMas U BaKHas 4acTh
TBOEr0 KOMIICHCAITMOHHOrO IaKeTa. - yrsepxkaaeT Mapuna CHMOHOBA. - Ecnu TeI momagaels K esioBe-
Ky, ¢ KoTopsiM TeGe OyneT KoM(pOpTHO paboTaTh, Thl ¢ HEM "Ha OJHOH BOJHE", TO ThI YIEPXKUIICI Ha



3TOi paboTe ropasmo JONbIle, YeM B IPYroM MecTe, Iae Tede OyayT make OOJbIue MIATUTh, HO OTHOIIE-
HISI C PYKOBOZUTEIEM HE 3aIaIATCs .

JIr060}f YeIOBEK MCIBITHIBAET MOTPEOHOCTH B Pa3BUTHU — HO HE BCErga B IPOMECCHOHAIBHOM.
ECTh KOMIIAHHM M JIFOJY, KOTOPBIE B 3TOM BOIIPOCE CYACTJIMBO COBIANAIOT: ITOCTOSHHBIH IPOQECccHo-
HaNBHBIA POCT U VIS TeX, ¥ [UIsl APYTUX SBISIETCS ONHOM U3 INIaBHBIX IEHHOCTEH. Tak ObIBaeT HE BCErna.
Ecnu 06ydeHne — HeOOXOAUMBIH 3IEMEHT NpeOblBaHys B Baulel Gpupme, He 3a0yAbTe IPpeXyNpeauTs 00
5TOM KaHauuara Ha cobGecemoBanuu. ['opa3mo mpolne OTCEMBATh HE JKEJIAIOIIUX YYMTLCH €Ile Ha 9TaHe
UHTEPBBIO.

Bnpouem, 3anaya ciuyx6sl HR — chenarb Bce, 9To0BI 00ydeHHE MOTHBHPOBAIO. «3a4acTyio Ha
Borpoc: "Kak Bbl mosunuoHupyeTe 00ydeHue?" HaM OTBe4aroT: "MbI pasolueM COTpYIHHUKAM IIpHKa3
SBUTHCS TOMAA-TO U TyJa-TO Ha TPEHWHI", — pacCKa3bIBAIOT KOHCYIbTAHTHL B ""CucTeMax s QEKTUBHBIX
TexHoJorui". — PaszymeeTcs, 0 MOTHBHPOBAHHOCTH [IEPCOHANA Ha 00y4eHHeE IIPH TaKOH MOCTaHOBKE pe-
9y UATH He MOXeT!». KOHCYIbTAaHThI B 3THX CIIydasx caMu OeceXyroT ¢ OyayluMH yYIacTHHKaMM Tpe-
HUHTa U OOBACHSIOT UM, 9TO PYKOBOICTBO KOMIIAHHH 3aKa3allo Takoe NOoporoe o0ydeHHe, 4ToOBI UX
PO ECCHOHATILHBINA YPOBEHD ¥ CTOMMOCTD Ha PHIHKE IOBBICHIUCE. [[0OBBIIEHHE CTOUMOCTH Ha PBIHKE —
9TO MOTHUBHUPYIOLIUH (PaKTOp OUTH I BCEX.

OcobenHo 3¢ heKTUBHO 3TO pabOTaeT B COYETAHUH C BO3MOXKHOCTBIO KAphepPHOT0 POCTa.

B xommanuu Philips paspabotanu Hoy-xay — early detection talent development scheme (cxema
Pa3BUTHS TAIAHTOB C PAHHUX CTyIeHei). Unensl Senior Executive Team NPOBOISAT BCTPEUY IO «OIpene-
JNIEHHIO TAJAHTa» CPeIy MECTHBIX MEHEDKEPOB ¥ [OCBUIAIOT YCIEIIHBIX KaHANAaTOB U3 ExarepunOypra,
Pocrosa-na-JloHy, Ipyrux rOPOLOB B MEXKIYHApPOIHBIE LIEHTPLI PA3BUTUS KOMIIAHUM, I€ UX JIUICPCKUE
Ka4decTBa Pa3sBUBAIOTCS Jajblle, OHM PabOTaroT 60K 0 GOK C BBICIIMM PYKOBOJICTBOM M CTAHOBSTCA «IJIO-
GapHBIMEIY» COTpyaHUKamMu Philips. «Ilocne Toro Kak 3Ta mporpamma OblIa 3alylieHa, — pacCKa3bBacT
rnasa npeacTaputelbetsa Philips mo Poccuu u Benopyccun Tow Bas Mo, — MBI IPOBETH UCCIIEN0BA-
Hye, YTOOBI BBIIBUTE 3P (GEKTUBHOCTh 9TOrO I0AX0Ha. MBI OIIpENEeNIIT, YTO prOaBKa )KalOBaHUs MOTH-
BHpPYET Ha MECsl, BO3MOXXHOCTH OOyYEHMs — Ha ILIECTh MECSLEB, a BO3MOXHOCTH HEOIPaHHYEHHOTO
KapbepPHOro pOCTa — Ha BCEM IIPOTHKEHUH Kapbephl!».

Wuorma st ¢cBo6OABI caMOpeaIn3aliy JOCTaTOYHO BO3MOXKHOCTH pacIoiaraTb CBOMM BPEMEHEM.

[TousiB 310, B KoMnanuu Mirantis, Hampumep, IIe OCHOBHasA Macca COTPYIHHKOB — 3TO MHXXEHEPEI U
IIPOrPaMMHUCTEI, OTMEHHIU BCAKHE «C IEBSTH IO IIECTH» M BMECTO 3TOTO BBENM IMOKMH pabounit rpa-
¢ux. Hano orpaborars 40 9acoB B HEZNEIIO, IPUYEM HEZEI 3aKPBIBACTCS C IIOHEAEIBHHIKA IT0 BOCKpECe-
upe. ECit y Bac JHeM Jefla M BIOXHOBEHHUS C yTpa HET — paboTaiiTe HOUBIO, OQHUC OTKPBIT KPYIIoCy-
TOYHO. BpeMst OIpelenseTcs no KapTodke. Y KakIoro COTPYIHHKA €CTh BO3MOXHOCTb 3aliTH Ha BeO-
CTPaHHMUKY B TIOCMOTPETH, CKOJIBKO OH elle JTODKEH 0TpaboTaTh Ha 3TOH Herere. UL OLEHKH pesysbTa-
TOB ¥ KOODAMHAIMY YCUIHM B KaXI0H paboyert rpyIie eCTb CBOM IPUCYTCTBEHHBIE Jachl.

Hy u, HaKOHEIl, y Yell0BeKa MOXKET BOSHUKHYTh HOTPEOHOCTH OBITH OLICHEHHBIM 32 CBOM IOCTOHH-
CTBa, JAXE eI OHM He CBS3aHbl HAIPSIMYIO ¢ Ou3HEcOM. M 9TO TONBKO Ha IIEPBBIH B3IV JIEXKHUT BHE
paccMarpuBaeMoit poGieMsl. «ECTh 0UeHb BaKHBIA MOMEHT, KOTOPBIH HEJIB3s MPOCMOTPETD, — MPeay-
npexaaer Mapuna CiumMoHOBa. — JIeMOTHBALMA COTPYIHUKA JIETKO BO3HUKAET, €CIIH KAKUE-TO €ro, KaK
eMy Ka)KeTCs, BaKHBIE CIIOCOGHOCTH, YMEHHU, 3HAHMUS - TO, YTO OH B Ce0¢ OYCHD ICHHUT, — oyemy-a6o
He 3a7eHcTBOBAHBL ECIM 9TO JOIr0 OCTAaeTCs HEBOCTPEOOBAHHEIM, TO YEIOBEK TEPSET HHTEPEC U K CBOCH
OCHOBHO paGoTe. XOpOLIO, €CTIU 9TO MOXKHO 3aMETUTH ¥ YTO-TO 110 ITOMY IIOBOIY CACIATE). [Tpumep u3
nipaxtuke Mirantis. COTpyXHIK — SABHBIA JMIEP, HO HET s HErO BOKCKA, €ro pabouas rpyImma cocTo-
T U3 TpeX YeTIOBeK, Bce Ha paBHbIX, CTPOMTH HEKOTO. B mpuBatHO# Gecene BRLICHHIOCH, 9TO OH ¢danat
kode. EMy ¥ TIpennoxuiy: jaBai opraHu3yeM B KOMIaHMU KoelHbli KiIyo, a TeOsI Ha3HAUUM IIpE3H-
nenTom. Uenosex pacisen. Temepb OH 3aHAMAeTCsl MApKETHHIOM Kode, 3aKylkam, B KIyOe MpOXOIaT
TIpEe3eHTalMH, JETrYCTAH HOBBIX COPTOB. Ha Takux MEpOnpHUATHAX UAET HedopMaTbHOE OOIIEHHUE, YTO
OYeHb BAXXKHO, ITOCKOJBKY IIPOrPAMMHUCTBI 10 XapaKTepy OOLIMHO MHTPOBEPTEL. A BO BPEMA TakhX KO-
(heHHBIX BCTPEY OHH PA3rOBOPSTCS, HPOGECCHOHATBHBIE IPOOIEMBI ob6cyaar. Pesynprar: TO, 9TO TPEbO-
BaJIOCH JUIA CAMOPEATU3aLUK OJHOMY COTPYIHHUKY, OKa3aloCh OYCHb II0IE3HO ¥ UL KOMIIAHHH.



MUHHCTEPCTBO HAYKU 11 BBLICIIET'O OBPA3OBAHNA
POCCUNCKOU ®EJEPAIIMN

(heepanbHOe roCyHapCTBEHHOE GrOIKETHOE 00pa30BaTeIbHOE YUPEKICHHE
peiciero o6pasopanus « HoBockOupCKuit TOCY aPCTBEHHBIHR
ApPXHUTEKTyPHO-CTpOUTENbHEN yHUBepeHTET (CHOCTPHH)»

Kadenpa IKOHOMUKH, YIPABICHHS, COLUOJIOTMH, ICAArOTUKM
(naumenosanue Kagheopo)

Keiic-3ama4ga

10 JUCLUITINHE MeHeTKMEHT
(HaHMEHOBAHHWE JAMCLIMTTMHDL)

3agaHue (s1):

1. PacmpenenuTe 37IeMEHTHI HPEICTABIEHHOM CTPYKTYpbl OpraHM3alud IO 5-TH 9acTsIM
Munn6epra (OIEpAITHOHHOE SAPO, CPEIUHHAS JUHAS, CTPATErHiecKas BEpLIMHA, TEXHOCTPYKTYpa H
BCIIOMOTaTEeNIbHbIE 3BEHbS).

2. Omnpenenurte Hanbolee BEPOATHBIA KOOPHAUHALMOHHBIA MEXAHHU3M (A UX COYETaHHE),
KOTOpBIi UCIIOJIB3YeTCA B TOH HIIK HHOH YacTH (o MuHIOepry) OpraHu3ayy.

3. Wpentuduuupyite TUI Opr. CTPYKTYPBI (uHeWHas, GYHKIMOHANBHAS, JIMHEHHO-
QyHKUMOHATbHAS, IUBU3HOHAIBHAL, IPOEKTHAS, MaTpU9Has)

Kpurepun onenku:

1. OLEHKA «3a4TEHOY» BBICTABJIAETCS, €CIIM CTYIEHT IPABMIBHO BBIIEIACT YaCTH OpraHu3a-
LMY, ONpeeNseT KOOPANHALMOHHBIE MEXaHI3MbI, BEPHO MICeHTHHUIUPYET THII OPTaHU3AMOHHOM
CTPYKTYpBL. MOXKET YBEPEHHO OTBETUTD Ha BOIIPOCHI NIPEIIOAABATEIIs IO METOMHKE BBIITOJTHEHHUS 3a-
JaHus

. OLEHKA KHE 3aYTEHOY BHICTABIIAETCS, €CIH y CTYICHTA OTCYTCTBYIOT HEOOXOTUMBIE TEOpe-
THYECKYe 3HARYS S BEITOTHEHNS 3a1aHs, HOMyCKAKOTCs IpyOble OMMOKY IPU BEICICHUN YaCTed
OpraHM3alliy, THIIA OPraHU3aLOHHOM CTPYKTYPBI

CocraBuTeb T.M.Huxudoposa
(noanwmce)

« % 20 T
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MVHWCTEPCTBO HAYKM 1 BLICILIET'O OBPA3OBAHV
POCCUNCKOU ®EJEPALIVN

(henepalbHOE TOCYIaPCTBEHHOC 6roKETHOE 00pa30BaTEIbHOE YIPEKIACHUC
BhIcIIero oGpasosanus «HosocnOHpCKUH roCyIapCTBEHHBIA
ApXHTEKTYPHO-CTPOUTEIIBHBIA YHIBEPCHTET (Cubetprn)»

Ka(be/:(pa DKOHOMUKH, YIIPABJICHUA, COLIMOJIOIHH, TeJarOruKn
(Haumenosanue kageopst)

Bomnpoce! /s co0ece10BaHMS

10 IUCIUIIINHE MeHeHKMEHT
(HaMMeHOBaHKE IMCUMIUTHHEL)

1. TlousTue 1 QYHKLUUY MEHEIKMEHTA

2. Meronbl yripaBleHUs

3. TloHsATHE ¥ BUIbI LENCH

4. Pa3paboTKa MMCCHM W LIEJIEH Opran13aliun

5. TlnaHupoBaHWE B OpraHu3alny

6. TlpusHaku OpraHu3aLyu. Bumbl opraHu3auui

7. OpraHu3alMOHHas CTPYKTYpa yHpaBieHuUA

8. Bupl OpraHU3aLMOHHBIX CTPYKTYP

9. MeToIbl OPraHM3aLMOHHOTO NMPOEKTHPOBARNA

10. MoTriBaLys KaKk pyHKINS YIPaBICHMA

11. MoTriBaUMOHHbIH npouecc. [T0TPeGHOCTH, MOTHBbI, CTUMYJIb]
12. ConepskaTesibHble TEOPUH MOTHBALIMA

13. TlpoueccyanbHble TEOpUK MOTHBALMH

14. TloHsITHE BNACTH U THIIONOTUsA. BjacTh 1 NAPTHEPCTEO

15. Teopuu TUEepcTBa

16. Bumbl ¥ MpUYHHBI KOHQINKTOB

17. CoBpeMeHHbIE CHCTEMBI CTUMYTMPOBAHMA repcoHaia

18. TlpoeKTHpOBaHUE NPOLECCOB OpraHu3alii

19. MarpuuHbl# aHanu3 Cpeabl OpraHn3alii

20. TloHsTHE CTpaTeruy. Y POBHH pa3paboTKK CTPaTErruy

21. OcHOBHbIE MOAXOIbI K MPUHATHIO pelueHn#

22. TloHATHE ¥ 3a1a4d KOHTPOJIsL. Bkl KOHTPONA

23. Dransl KOMMYHUKaIMOHHOrO mpouecca

24, XapakTepUCTUKHM CTPYKTYpbI IPYTIIIBL. D dhexTMBHOCTL pabOTh! IPYIIITBI
25. Knaccudukauus ynpaBIeHIeCKUX pabOTHUKOB. THUITbI MEHEKEPOB
26. daxTopsl GOPMUPOBAHUA IPYMI U TPYTINOBa 3 (hEeKTHBHOCTD

Kpurepny ONEHKH:

- OLIEHKA «3a4TEHO) BBICTABIAETCS CTYACHTY, ECIIA OH 3HAET TEPMUHBI ¥ OTPENETIeHI, OCHOBHO# Mare-
puan JUCLUMIIMHBL, JAET TIpaBUIbHBIE OTBETbI HA JIOTIOTHUTENbHBIE BOTIPOCHI;

- OLIEHKA «HE 3aUTEHOY BbICTAB/ISETCA CTYAEHTY, €C/H OH He 3HAEeT TEPMHUHOB U onpeneneHui, 3HaUk-
TeNbHOM YaCTH MaTepUaia AMCLMIUINHBI, HENPaBUIbHO oTBeYaeT Ha GONbLIXHCTBO BOMPOCOB, NOMyCKAET rpyObie
ownbKu

CocTaBUTENb e T..Huxudoposa

(MOANKCb)

« %» 20 1.
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