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1. MACIIOPT PABOYEM IMPOT' PAMMBbI I[I/ICI.II/II'I.JII/II-]I,I

Tabnuua 1.1 OcHOBaHMe AMS peany3aiii JUCIUIUTHHB

Kon HanpagieHus noaroToBky/ CneLManbHOCTH 38.03.01
HanpagneHue noaroToBky/ crieunaibHOCTh OKOHOMUKA
'YpoBeHb 00pa30oBaHuUs baxanaspuar
I'on pazpaboTku/00HOBIEHMS 2021

Tabnuua 1.2 CTpykTypa ZUCUMIIIMHBI B COOTBETCTBHH € YUeOHBIM ILTAHOM

Bunel yueOHoM paboThl, BIUTIOYAs CAaMOCTOATENLHYIO PaboTy

®opma obyueHus:

.. |oByyarommxcs ¥ TPYAOSMKOCTh JHCLMILTHHbI OYHas OYHO-320YHasI 3a04Has
TpynoeMKoCTh AUCUMILIUHEL 3a4ETHbIX SOUHHLL 6 6
zzﬁeBMqucmx 216 216
KoHnrakrHas pabora, |AymutopHas TeKUMH 34 8
Jac ; NpaKTHYECKHe
3£H51Tl/151 8 10
nabopaTopHbIi
IPaKTHKYM
BreaynuropHas
CamocrosTensHas paboTa, 4ac 132 198
Tabnuua 1.3 ©opmbl KOHTPONS AUCLUTITMHBI
Cemectp ®opma 00y4ueHHs:
1 hopma KOHTPOJIS OYHas 0YHO-3204Hasl 3a04Hasl
NIepPHO/bI KOHTPOISt 3 cem ‘ 2,3 cem
aK3ameH (bl) 3 cem 3 cem
3a4€T (bI) "
KypcoBas paboTa
KypCOBOH MPOEKT 3 cem 3 cem
WHIMBHUIYyaJbHOE 3aJaHue (KOHTPONIbHAd paboTa)
Tabnuua 1.4 Buasl CaMOCTOSITEbHOIH paboTsl
o ®opma 00yqeHus
Bug camocrosTensHOH padoTsl Bupn zanarus Tun nepuona
OYHas OYHO-3a04YHas | 3a04Has
IlonroroBka k JeKUUSAM Jlexupu et R
o0yueHme 24 42
Moaroroexa k NPaKTHYECKUM Teoperrueckoe
3aHATHIM ' Hpaxmqecme o0yuenue 36 56
Brinonuenue xypcoporo npoekra |Kypcoroii mpoekr Lt ‘
o0y4eHue 36 64
[Toaroroska k sK3aMeHy Ok3ameH SMCHIORH
: bl€ CeCCUU 36 36
Hroro 132 198




2. IIEJIb OCBOEHHWSA TUCIIAILINHBI

2.1. Iean | 327248 OCBOCHHS NHCHHNLIHHbI

[0 cdhopMupoBaTh y CTyASHTOB NPEACTABICHUE CYIIHOCTH BCErO CIIEKTPa YIPABIEHYECKOM NeITeNHHOCTH, KaK
onpeaenAomero Gaxkropa OpraHM3alMOHHON 3P PEKTHBHOCTH;

[0 cdhopMupoBaTh HaBBIKH NPUHATUS PELLEHUH Pa3IUYHOrO YPOBHS (CTPATErM4Y€CKUX, TAKTHIECKMX H
OTEPATHBHBIX) B PA3NUYHbIX YCIOBUAX (HEONPENEIeHHOCTH, MHOTOKPUTEPHAIIbHOCTH, CIIOXKHOCTH U T.J.), KaK
MHIUBHUIYalbHO, TaK U B IPpyMNIe, UCHOIb3Ys PALMOHATIBHBIE U 3BPHCTHYECKUE MOIXOIBI

E 33,[[&‘{1/1 OCBOCHHA JHCLHIIJIAHDBI:

1.0  wusydyeHue SBONIOLMHY NPUHLHMIIOB 3QYEKTHBHOIO yNpaBIEeHUs OpPraHu3alMell U MX MPUMEHUMOCTH B
3aBMCUMOCTH OT CUTYallu{

2.0  usyueHue TeXHONOrMH aHaNM3a BHELIHEH ¥ BHYTPEHHEH Cpebl OpraHu3aLiy ISl Lenel yrpaBieHus
3.0 npuobpereHue HaBBIKOB UCTIONB30BAHKS METONOB PUHATHS pememm KaK Ha CTpaTemquKOM TaK U Ha
TaKTUYECKOM YPOBHE:

4. [0  u3yuyeHHe OCHOBHBIX TEXHOJOTHWI MIIAHUPOBAHKS NEATENBHOCTH OPraHU3aL1 ,

5.0  ¢opmupoBanKe MPeACTaBIEHHS O MEXaHU3MAX (bopMHpOBaHIm Y Pa3BUTHS OpraHU3aLMH, BO3MOKHOCTSIX
Y METOAAX YNPaBISHUS JaHHBIMH NPOLIECCaMU

[IporpamMma cocTaBiieHa B COOTBETCTBMH ¢ TpebGoBaHusAMH DeepanbHOro rocyAapCTBEHHOTO o6pa30|3aTem>Horo
CTaHJapTa BHICIIEro 0GPAa30BAHKS [0 HAIPAB/IEHHIO IIOArOTOBKH / CIELMAbHOCTH DKOHOMHUKA.

IIporpamma cocTapnesa ¢ y46TOM peKoMeHJalui IPUMEpHOH OCHOBHO 00pa3oBaTesibHOM MPOrpaMMbl BBHICIIETO
'00pa30BaHus N0 HANIPABJICHHIO TOATOTOBKK/CIEMANBHOCTH DKOHOMMKA YTBEPIKAEHHOM

2.2. JlepedyeHb MIARHPYEMbIX Pe3yJIbTATOB 00yUeHUs MO JUCHHNJIHHE (MOIY.II0), COOTHECEHHBIX C
NJIAHHPYEeMbIMH pPe3yIbTaTAMH OCBOCHHS 00pPa30BaTeNbHON HPOrpaMMbI

Tabnuua 2.1 INepeyensb niaHApyeMbIX pe3yasTaToB 00yYEHHUS IO AUCUMILTHHE

Konm u HaMMEHOBAHHE KOMIIETCHIIMH

Kopn 1 HaumeHOBaHHE UHOMKATOPA TOCTIXKEHHMS KOMITETEHIIUH
(pesysbTaT OCBOEHHMS)

VK-2. Cnocoben onpenensath kpyr 3anad [ YK-2.1. O3HakoMIeH ¢ HEOOXOIUMBIMU ISt OCYIIECTBICHMUS
B paMKax MOCTaBJIEHHOM LeH 1 npodecCHOHAIbHON eATEIbHOCTH IPABOBBIMH HOpMaMH
BbIOMPATh ONTUMAJIbHBIE CIIOCOOBI MX
pELIEHus, UCXONS U3 AEHCTBYIOMIX
NpaBOBbIX HOPM, HMEIOLIKXCS pecypcos
W OTpaHUYECHUI

VK-2. Cnocoben onpenensts kpyr 3ana4 | YK-2.2. Onpenenser kpyr 3aa4 B paMkax U30paHHbIX BUIOB

B paMKax MOCTAaBJICHHON LEeNH U npohecCHOHATBHOM AeATENbHOCTH, TITAHUPYET COOCTBEHHYIO
BBIOMpATH ONTHMAJIbHBIE CIOCOOBI MX - [OeATeNbHOCT UCXOM H3 MMEIOLIMXCS PECYPCOB; COOTHOCHT IIABHOE H
PELICHUs, UCXOAs U3 AeHCTBYIOIIUX BTOPOCTENEHHOE, PEIaeT NOCTaBICHHBIE 3a1a4H B paMKaX M30paHHBIX

TPAaBOBBLIX HOPM, MMEIOILHXCS PECYPCOB |BUAOB NMPO(GECCHOHATbHON NeATENbHOCTH
M OTPaHUYEHUH

VK-2. Cnocoben onpenensts kpyr 3aga4 [ YK-2.3. CiocoGeH mpuMeHsTh: NOHATHS O JIOTUKE, KOMIO3ULIMH, JKAHPe
B PAMKax OCTaBJIEHHOM LIENH 1 BBICKa3bIBAHHi PA3IMYHbIX THITOB, HOPMATUBHbIE 62361 IPH PELICHUH
BBIOMpPaTh ONTUMAJIbHBIE CTIOCOOBI UX  [33/1a4 B 0OMacT H30paHHBIX BHIOB MPO(ECCHOHATBHOM IeITENEHOCTH
PEUICHHS, HCXOIsl U3 ISHCTBYIONIHX
NIPaBOBBIX HOPM, UMEIOILUXCS PECYPCOB
| OrpaHUYeHUH

OIIK-4. CnocobeH npennaratb OIIK-4.1. Pa3pabarbiBacT OpraHu3aLHOHHO-YIIPABJIEHYECKHE PEIEHUS
3KOHOMHUYECKH ¥ (PHHAHCOBO
000CHOBaHHBIE
OpraHU3alUOHHO-YNPaBIEeHYECKHE
peteHus B npodeCCHOHATBEHOM
JeSTeIbHOCTH




OIIK-4. CnocobeH npenyiarath
SKOHOMHYECKU K (UHAHCOBO
000CHOBaHHBIE
OpraHu3alOHHO-YTPaBIeHYECKIE
PELIEHHS B POQeCcCHOHATIBHOMN
JESTEeTbHOCTH

OIIK-4.2. O60CHOBBIBACT BIHSIHUE OPraHU3ALHOHHO-YIIPABIEHIECKUX
peLIeHH Ha SKOHOMUYECKUE B (PHHAHCOBBIE COCTABIIAIOLIHUE
JIeATeIbHOCTH OpraHU3alldl

OIIK-4. CnocoGeH npenararb
SKOHOMUYECKH U PUHAHCOBO
000CHOBaHHBIE
OpraHu3aLMOHHO-YIPaBICHYECKUE
peLIeHus B IpodecCHoHaNbHOM
AeSTeNbHOCTH

OI1K-4.3. OG0CHOBBIBA€T BIMSIHHE OPraHU3ALUOHHO-YIPABIEHIECKHX
peLIeHUH Ha SKOHOMHUYECKHE H GHHAHCOBBIE COCTABIIAIOIIHE
JeSTEeTbHOCTH OTPACIH

Tabnuua 2.2 — [Inanupyemele pe3yasTaTel OCBOSHHS JHCLMILIMHBI 00pa30BaTEbHOM MPOrpaMMbl

Koz u HauMeHOBaHKe HHIMKATOPA
JOCTIKEHHUS KOMIIETEHIH

HaunmenoBaHue nokasaress OleHUBaHUS (pe3yysTaTa 06ydYeHus 110
JUACUUILTHAHE)

1

2

VK-2.1. O3HaKOM/IEH C HEOOXOMUMBIMHU
IS OCYIIECTBIIEHUS \
npoheCCHOHANBHOM AeATENLHOCTH
TPaBOBBIMH HOpMaMu

3naet: YK-2.1. HomeHknaTypy npaBOBbIX U HOPMATHBHO-TEXHHYECKHX
JOKYMEHTOB, MPMMEHAEMBIX [JIs PEIIeHHUS 3a1a4 NpodecCHOHAIBHOM
LEATeIbHOCTH

Vmeer: VK-2.1. OcyiecTBasrs BoIOOp MPABOBBIX H ‘
HOPMaTHUBHO-TEXHUYECKHX HOKYMEHTOB, IPUMEHSIEMBIX IJIsl peLICHHS
3a71a4 PO eCCHOHATIBHOM NeATeNbHOCTH

Hmeer naBeiku: YK-2.1. Broibopa ciocoba pelenns 3aaa4u
NpoQeCCHOHATBHOH AESITENBHOCTH C YIETOM HAJIMYUS OTPAHMYEHUN 1
pecypcoB

VK-2.2. Onpenenset kpyr 3amay B
pamMKax U3OpaHHBIX BUIOB
npodeCcCHOHAILHOM AeSTENbHOCTH,
NJaHUPYET COOCTBEHHYIO NeSTelIbHOCTh
MCXO[ISl U3 MMEIOIMXCS PECYPCOB;
COOTHOCHT ITIaBHO€ M BTOPOCTENEHHOE,
pEeLIaeT MOCTABACHHBIE 3a1a4H B paMKax
130paHHBIX BUIIOB NMPOGECCHOHANBHON
IeSTeIbHOCTH

3naet: YK-2.2. [IpyHLUIIBI INTAHUPOBAHKS COOCTBEHHOM AEATENBHOCTH
MCXOZ M3 UMEFOLIXCS PECYpPCOB

VYmeer: VK-2.2. Onpenensats Kpyr 3aja4 B paMKax M30paHHBIX BUIOB
npodecCHOHATBHON NeITeNbHOCTH

Hmeer Hapbiku: YK-2.2. CocTaBneHus nocnenoBarebHOCTH
(anroputma) peLieHus 3agavn

VK-2.3. CnocobeH NpuMeHsTh: MOHATHS
0 JIOTHKE, KOMITO3ULIMH, JKaHpe
BBICKa3bIBAHUH pa3IMYHBIX THTIOB,
HOPMATHEBHbIE 6a3bl MIPH PELICHHH 33124
B 00J1aCTH U3OpaHHBIX BUIOB
npodeCCHOHATBHOM NeITelbHOCTH

3naet: YK-2.3. Metonuky uaeHTHGUKALHA NPODHIbHBIX 33124
npoecCUOHAIBLHON NEeITEIEHOCTH

VYmeer: YK-2.3. [IpencTapisTh MOCTABICHHYIO 3a0a4y B BUIE
KOHKPETHOT'O 3aJaHHs

Hmeer naBpixu: YK-2.3. Onpenenenys moTpebHOCTH B pecypcax s
pelieHns 3a1a4 NpodecCHOHATBHON NesTeIbHOCTH

OIIK-4.1. Pazpabarbigaer
OpraHM3alMOHHO-YTPaBIEHYECKHUE
peleHus .

3naer: OINIK-4.1. Buasl opraHu3alMOHHO-YIPABIEHYECKHX PELIECHHH B
npodeCCUOHATBHOM AeATeNbHOCTH

Ymeer: OITK-4.1. IIpaMeHsT METONUYECKHE OCHOBEI Pa3paboTKH
OpraHM3aLMOHHO-YTIPABIEHUECKIX PeLICHHIA

Hmeer nabiku: OIIK-4.1. Pa3paboTku mpemioxeHuit
OpraHM3allMOHHO-YNPaBIEHYECKUX peLIeHHMH B MPOheCCHOHATBHOM
JeSATEIbHOCTH ‘

OIIK-4.2. OG0CHOBBIBAET BAUSHUE
OpraHHu3alMOHHO-YTIPABIEHYECKUX
pelleHui Ha SKOHOMUYECKHE 1
(UHAHCOBBIE COCTABJISIOUIHNE
JEATeIbHOCTH OpraHu3aliu

3unaet: OIK-4.2. Cnoco6bl 3kOHOMHYECKOTO U (HMHAHCOBOIO
000CHOBaHHS OPraHU3alMOHHO-YTIPABIEHYECKHUX PEIIECHUI B
npoeccuonanbHON NesATeNbHOCTH

Ymeer: OIIK-4.2. [IpoBoguTs 5KOHOMHYECKOE U HHUHAHCOBOE
000CHOBaHHE OPFaHU3ALIOHHO-YNIPABICHYECKUX PEIIECHNH B
npodecCUOHANBbHOH AeATENbHOCTH

Hmeer naspiku: OITK-4.2. OG0CHOBaHUS BIUSHUSL
OpraHU3alMOHHO-YNIPABICHYECKIX PEIIeHHI HAa SKOHOMHYECKHE U
(uHAHCOBBIE COCTABIAIOIME NESTENBHOCTH OPraHU3aliu




OIIK-4.3. O60CHOBBIBaeT BIMSHUE 3naet: OIK-4.3. Crioco6bl 9KOHOMUYECKOTO M (PHHAHCOBOIO

OpraHu3aLlMOHHO-YIIPABICHYECKUX 060CHOBAHHS OPraHM3aLMOHHO-YTIPABIEHUECKHX PELIEHUH C y4ETOM
peLUCHUH Ha SKOHOMHYECKHE U OTpacieBoi crieLlupUKU :

(prHAaHCOBBIE COCTABISIOLIYE ‘ VYmeet: OIIK-4.3. IIpoBonuth 5x0HOMUYECKOE B PUHAHCOBOE
ACATCIIBHOCTH OTpaciu ‘ ‘ 000CHOBaHME OPraHU3alMOHHO-YIIPABICHYECKUX PELIEHHH C y4ETOM

OTpacieBoi crieLupHUKu

HMmeer naspixu: OIIK-4.3. O00cHOBaHUS BIUSHUS
OpraHU3aLMOHHO-YTPABIEHUYECKUX PELISHHM Ha SKOHOMHYECKHE 1
(HHAHCOBbIE COCTABIISIOIIHE JSSITETBHOCTH OTPACIH

Hudopmaiws 0 BbISBICHMH PE3YNBTATOB OCBOCHHS AUCLMILIMHEI PEICTaBNeHa B DOH/IE OLEHOUHBIX CPENICTB MO
mucuuruinae. [lacnopr @OC npeacraenex B pasnene 4 PITI.

Ipumedanue: ®OC paspabareiBaercs kak npuioxkenue k PITJI B coorBercTeuu ¢ [lonoxenunem o ®OC,
YTBEPKICHHBIM JIOKaTbHbIM HOPMATUBHBIM aKTOM.




3. COIEPKAHUE TACIAILIAHEI

3.1. Tembl yueOHON JUCHHNIHHBI (JIEKIIHOHHbIE 3AHATH)
Tabnuua 3.1 Tembl NEKUNOHHBIX 3aHATHH

KonuuectBo wacoB o ¢opmam
obyueHus

HanmeHoBanue KoHr. pab Cam. pab

paszena Tema u coneprkaHie NEKIUOHHOTO
IOUCLUTITAHBI 3aHI-TUA

(MO-myss)

Ne n/mt

U | OYH.-3a04YHasda
o0 | OYH.-3a0YHas

+ | OUHaga
&\ | 3a04YHad
~| O4YHasa

1 2 3

\& | 3a04YHas

IlepBas rpynna ounas dpopma (3 cemectp), 3209Has
nepuoga dopma (2 cemecrp, 3 cemecTp)
aTTecTamuu ! : ‘
(3Kx3amMeH)

1 [TonaTue u MeTonONOrUYECKast OCHOBA 2 0,5 2
MeHeDKMEHTa. MEHEIKMEHT KaK BUJ
JeATeIbHOCTH, NPOLECC, HayYHas
nucumruivea. [TotpeOHOCTD U
HEOOXOMMUMOCTh YIPaBJICHHS B
ZeATeNbHOCTH YenoBeka. MeHeKMeHT B
CHCTEME TIOHATUH PHIHOYHOU SKOHOMHKH.
®yHkuuu ynpaeneuus. CogeprkaHue u
crnienduka yrnpasieH4eckoro Tpyaa. Ponu
MeHeIPKepa B OpraHu3auuu no I.
MuHubepry

2 ‘ OBONIOLKSA YIPARTCHYECKOH MBICIIU U 2 0,5 2
NpencTaBlIeHui O NPUHLIMNAX U :
3aKOHOMEPHOCTSIX YIPaBICHHUS.
VrpapieHuYecKUe PeBOMIOLMH.
BO3HHKHOBEHHE Hay4HbBIX LIKOM U
n0ax0n0B. OCHOBHBIE MEH LIKOJI
Hay4YHOI'O YTIPaBJICHHUS, KIaCCHYECKOH
ILIKOJIBI, IUKOJIBI YEJOBEYECKUX ‘
OTHOLIEHHH U NOBENECHYECKHX HAyK.
Knaccudeckue NpUHUMIIBI YIPaBICHHUS.
{TToHsATHE KOTUYECTBEHHOTO, CHCTEMHOTO,
CHUTYaIMOHHOT'O NOAXOAOB B YIPABIECHUH.
I[TpoueccHas mapanurMa U peuHKUHUPUHT
OHU3HEC-NPOLIECCOB.
ba3zoBrie KoH

3 Ilenenonaranue 1 NJaHUPOBAHUE B 2 1 2
YIPaBleHHU. DBOIIOUMS IPEACTABICHUS O
TUTAaHWPOBAHHY B LIKOJIAX YIPaBIESHUS.
Tunbl NaHUPOBAHUS: PEAKTHBU3M,
MHAKTUBU3M, [IPOAKTUBU3M U
MHTEPAKTUBH3M. ‘ ;
Llenenonaranue B ynpaBieHYECKOH
aearenbHocTd. CTpyKTypa U 3HaueHHe
cucTembl Lesel B ynpasieHud. Ilonsrue
MMCCHHM, BUAEHHS, OU3HEC-MOIeTd |
sKkoHOMHUecKol monenu. Knaccuduxanus
. |¥ B3aUMOCBA3M UeNel B yTPaBIeHUH.
IpuHLMIE ¥




Ananuz BHEIUHEH U BHYTPEHHEH Cpebl
OpraHu3alyH 11 Lesieil ynpaBieHus.
CocTtas BHEIIHEH U BHYTPeHHEH cpempl.
AHanu3 BHELIHEH Cpeflbl MAKpOCpeIbl:
(daKTOpE! MPSIMOTO U KOCBEHHOTO
BozaekcTud. SLEPT- ananuz. Ananuz
MUKPOOKPY2KEHHA: OCHOBHbIE
IKOHOMHYECKHUE MOKA3ATENN U UX
3HaYEHHEe, KOHKYPEHTHbIE CHITbI (MOIEIh
M.Iloprepa) ¥ neTepMUHAHTEI, IBUKYIIHE
CHJIBI OTPACiH, CTPATeruuecKue rpymibl,
KJIF0YeBbie (pAaKTOpBI ycrexa. AHaIU3
BHYTPEHHEH Cpenbl: KOHK

DopMHUpOBaHUE CTPATErHH B
opranuzauusx. [IoHsTHe cTpaTeruu.
Crparerus Kak 1iaH, o0pas AeHCTBUH,
no3uLys, nepcrnekTuBa. OCHOBHbBIE UIEH K
METO/bI HOPMAaTHUBHBIX IIKOJ
cTpareru4eckoro ynpasnenus. Lllkona
nusaiina u SWOT-ananuz. [kona
TJIAHUPOBAHUS: HepapXHs IUIAHOB,
cuenapuu. [lIkona no3MuHOHMPOBAHHS.
[eHepuueckue cTpaTerui, MaTpUYHbIH
anamus (BCG, GE/McKinsey)

CucreMbl MEHEHKMEHTA 1
OpraHU3alHOHHBIE CTPYKTYPhI
ynpasnenus. Opranuzaums Kak QpyHKUus
ynpaBneHus. TUIONOrus CTPYKTYp
oprasmuzauuy. OpraHuzalyoHHAs
crpykrypa ynpaenerus (OCY). Basossle
napaMeTphbl OPraHU3alMOHHOrO IU3aiHa:
MEXaHU3MBI KOOPIANHALIUH,
crienanu3anys, AenapTaMeHTaTM3alus,
LEHTPATTU3aUs U AeLEeHTPATH3ALH.
MexanucTudeckue u opranuyeckue OCY.
[TpuHUHUITBI TOCTPOEHUS, TOCTOWHCTBA U
OrpaHUYeHHs TUHEHHBIX, TUHEHHO-(

buzHec-npouecchl U MX MPOEKTHPOBAHHE.
[MonsTue «6u3HEC-NpoLiecey,
COOTHOLLIEHHE TIOHATUH «TpoLece» U
«pyHKIMAY. TpagULHOHHBIN H
COBPEMEHHBIH B3IV Ha IPOSKTHPOBaHUE
TIPOLIECCOB B OpraHU3aLUsIX U
ynpasneHue. Tunonorust npoueccos B
opranuzauusx. [lokazarenmu,
XapaKTepusyrolye Ou3HeC-NpOoLecChl.
Metonp! 1 HHCTPYMEHTHI
JOKYMEHTHPOBaHMS U aHAIW3a
OGU3HEC-TIPOLIECCOB.

MeTonp! yCOBEPLICHCTBOBAHUS
npoueccoB. PenHx




MotuBauys Tpyna: OCHOBHBIE TEOPHH U
koHuenuuu. [loHarue u 6a3oBas monesb
motuBauuy. ConeprkarenbHble TEOPUH
MotuBauuu: A.Macnoy,
H.MaxKnennanna, ®.Iepubepra,
Anpraepgepa. [TpoueccyanbHele TEOpUH:
teopus B.Bpyma, Teopus cripaBeiuBOCTH
C.Anamca, mogens Iloprepa-Jloynepa.
Teopus noctaHoBkH 1enel JIokka.
MarepuanbHas MoTUBaLMA. Bugsl cucTeM
OIIaThl TPYNa U MPEMHPOBAHHUS.
TpaguuuOHHbIe CUCTEMBI OTJIATHI TPYIA:
HIOBP

Kontpons 1 koopauHauus kak GpyHKUANH
ynpasnenus. [IoHsTHe 1 poiib KOHTPOJIS B
ynpasnesud. Bumel u GopMbl KOHTPOJIS:
[IpeABapUTEIIbHBIM, TEKYLIMH U :
3aKJTIOYMTENbHBIN KOHTPOJIb. CIUIOIIHON 1
BBIOOPOYHBIH KOHTPOJIB: Mpodiema
HKOHOMHMYHOCTH MaclITaba KOHTPOIA.
JelicTBus 1o pe3ynbTaraM KOHTPOJIS:
opraHu3auys OOpaTHbIX CBS3€H B CHCTEME
ynpasnenus. [IpuHuumne: opraHuzayu

_|cucTembl 3G HEeKTUBHOrO KOHTPOIS Ha Mp.

MexaHU3MBI KOOpAauHaLyu

10

[IpuHsATHE yrpaBneHUYECKUX PeIUESHHUH.
Buasl ¥ ycIoBUs NPUHATHS
ynpaBieH4YecKux perreHuii. Monens
pa3spaboTKH palOHAIBHOTO PELICHHUS.
Knaccudukaiys METONOB MPUHATHS
pewenus. IlpyHATHE pelieHni B YCIOBUIX
HEONPENETIEHHOCTH U PUCKA: METON .
JepeBa PeIleHUl U MNaTeKHON MaTPULIbI.
MHorokpuTepHanbHbie pELISHHS: TOHSTHS
ontumyma ITapero. opmuposaHue
KOMIUIEKCHBIX KpUTEpHEB. MeTonsl
TIPHHSITHS PELIEHUS IPYIIION: SKC

11

VrpaeneHue KoMMyHUKaUusaMH. Porb
KOMMYHMKALIMH B 1€ATeIBHOCTH
OpraHM3alyy, KiacCHpuKauus
KOMMYHHKaLWH, YPOBHH U BUABI
KOMMYHHMKalIUH, KOMMYHHUKAIMOHHBII
TIPOLECC, MPUHLMITBI YTIPABIEHHS

. |KOMMYHHUKaLUAMHA

12

Brnacte u nmugepcTBo B
opranuzaumsx.JIoHsTure BnacTv u
THIIOJIOrHs. BacTs U mapTHepCTBO.
MICTOUHHMKM BIACTH B OpraHM3aLyiy.
Monenb «ImoMUTAYECKON OPraHu3aluny.
JInpepceTBo — hopManbHOE U
HedopmansHoe. Teopun IuaepcTBa.
«Teopus BeTUKMX JHOAEH» U POJIb
nuyHOCTH MeHemkepa. CBA3b TMIepCTBa U
CTHUJISL YTIPABICHHUS — TOBEIEHYECKHM
TOAXOM K JuaepctBy. CUTyaLMOHHBIH
nomxon — Teopuu Puanepa,
[Moprepa-Jloynepa,
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I'pynnoBas guHamMuka U KOHQIUKTHL. Posb
TPyINIbI B [IOBEICHHU U ISATEIBHOCTH
yesioBeka, OPMUpPOBAHKE FPYII,
B3aUMOJEHCTBHIE BHYTPH IPYII U MEXKIY
rpynnamMy. OnTuMabHbIi pazmep
rpynmnel. DopmanibHOE ¥ HehOpMaTbHOE
ynpaBJeHue B rpyInax.

INousTye u TMNONOrUsi KOH(IUKTOR.
Mozens GopMupoBaHKs KOHDIUKTA.
Pazpemenue koH(QIUKTOB.
DYHKIIMOHATBHbIC U
IMCHYHKUMOHATBHBIE MOCTENCTRHS
KOH(IUKTOB B OpraHU3alHsX.

14

SddexrusHocTh ynpasneHus. Cucrema
noKasaresel, XapaKkTepUu3yroLIKX
MeHeKMeHT. Pecypcel, kauecTBo u
addexTuBHOCTb ynpaBieHus. Tpu
NoAX0a K oLeHKe 3¢ (EKTHBHOCTH M
Ka4yecTBa yNpaBJIeHU: 10 MOKa3aTeam
s¢dexTruBHOCTH pabOTHI OpraHM3aluy U
MCIIONIB30BAHUA PECYPCOB, MO MPUPOCTY
NOTEHLHMANA, O PUPOCTY PHIHOYHON
OLIeHKH cTouMocTd (upmbl. Cucrema
cbanaHCHpOBaHHBIX TTOKa3aTenei
(Balanced Scorecard).

15

CoBpeMeHHbIe KOHLETILMH MEHEIXKMEHTA.
Monenu ¥ UCTOUHHKH Pa3BUTHUS UIEH
YIPaBJIEHHs B COBPEMEHHBIX YCIOBHSX.
Pone «rypy» MmeHemxmenTa. Konuenuu
CeTeBOH U BUPTYaJIbHOH OpraHM3aLyH.
Camoo0yuaroimascsi OpraH|u3aLus
I1.Cenre. «buonorrnyeckas Koprnopauus»
I'yitapa u Kennu. Konuenipn
CTOKroMbMCKOH LIKOJIBI.

16

[pobnembl pa3BUTHS MEHEDKMEHTA B
Poccnun.OcobeHHOCTH BHELIHEH
Makpocpennl oprasusauuii B Poccun.
Pecypchl meHemxmenTa B Poccuu:
COBpeMeHHEBIe naHHbie. Crienuduxa
POCCHICKOTO yNpaBIeHUS: TPAIULIMOHHAS
poccuiickas MOneNb YIpaBIeHus,
3anafHble MOZENH, IEPEXOAHbIE (OPMBL.
[Tpodeccronanuzauus ynpasieHus B
Poccuu: ocHoBHBIE npobnembl. Mozaenu
Pa3BUTUSA POCCUICKOrO MEHEDKMEHTA.

HUTOIo
IIeppasi rpymna
nepuoxa
arTecTanuy.
(3x3amen)

34 8 |24 42

Hroro

34 8 24 42

3.2.

IIpakTHyecKkHe H ceMHHAPCKHE 3aHATHS M HX CONEPKAHME
Tabnuua 3.2 TeMbl DpaKTUYECKUX 3aHATHI

HaunmenoBanue

Konuyectso yacos no gopmam
o0yueHus

Konr. pab | Cam. pab




Ne /i

pazzmena
IUCLMTLTAHBI
(Mo-myns)

Tema u conepxaHue NPaKTUIECKOro
3aHATHA

2

3

+ |'OUyHas

W | OYH.-3a04YHada

| 3a04YHaA

| OYHasda

o0 | OYH.-3a04YHas

\& | 3a04YHada

IlepBasi rpynna
nepuona
aTTecTannu
(3x3ameH)

oyHas popMma (3 cemecTp), 3209HAN
¢dopma (2 cemectp, 3 cemecTp)

[TousTHE B METOOOJIOTUYCCKHE OCHOBBI

meHemkMenTa. Coneprkanue U cieuuduka

ynpaeJjieHu4ecKoro Tpyaa. KoHkpetHas
cutyauus «YnpaeneH4eckue posu no I'.
Musubepry».

OBOJIOLMS YIIPABNEHYECKOM MBICITH H

‘|npeacTaBsienmii O NPUHLIMNAX 1
3aKOHOMEPHOCTSX yrpaBieHus. OCHOBHBIE

WZIeU NPUBEPIKEHLIEB LIKOJ HAYYHOTO
yHpaBJieHUs, KJIAaCCHYECKON LLKOJIb),
LIKOJIB] Ye-JIOBEYECKUX OTHOLIEHUH U
MOBE/IEHUECKHUX HayK: CONOCTABICHHE
pabot @. Teiinopa, I'. 'anTa, ©. u JI.
Tun6perros, I'. ®opaa, A. Daiions, M.
Bebepa, O. Moaiio, A. Macoy, ®.
Tepubepra, 1. MakIperopa.

Ilenenonaranue M MIaHUPOBAHUE B
ynpaBieHud. AHajIU3 MUCCUM U Leliei
xomnanui. Ilpaktudeckas curyarus
«Pa3paboTka MUCCHU NPEANPUATUS
KKX». ;

AHanu3 BHEUIHEH U BHYTPEHHEH cpenbl
OpraHM3aluii [id e/el ynpasIeHus.
AHanu3s BHelIHeH cpenpl Ou3Heca:
SLEPT-ananu3 ans CTpOMTENBHBIX (UPM
r. HoBocubupcka.

DopMHUpPOBaHUE CTPAaTErUK B
opraHuzauusax. Bapuanrsl crpareruii
OuzHecoB. Pa3paboTka cTpareruu
Pa3BUTHS OpPraHU3aLuy

CucreMbl MEHeKMEHTa H
OpraHu3aLUOHHbIE CTPYKTYPbI
ynpaBJeHus. AHAJTH3 OpraHU3aHOHHBIX
CTPYKTYPp 1o knaccudurauum I'.
Munnbepra.

EI/I3HGC—HPOLI6CC]>I W UX OPOCKTUPOBAHUE.

IIpoexTuporanue OuzHec-npomecca.
Konkpetnas cutyauus
«CoBepleHCTBOBaHHE MpoLiecca
TEXHUYECKOM MHBEHTAPU3ALIUY 3AaHUN».

MoruBanus Tpyda: OCHOBHBIC TCOPHH H
KOHUCMLMH. HpaKTI/I"-leCKaS{ cuTyauus:

COBEPIUCHCTBOBAHUE CUCTEMBI MOTUBAUH

B KpyNHOM KomnaHuu. OnpeaeneHue
VUHAMBHYAITBHON CUCTEMbI MOTHBALIUY.

10



KoHTpons kak ¢yHKUMS yIpaBIeHUS.
AHaIUTHYECKHE METONBI KOHTPOJIS
yIpaB/ieHHs KauecTBoM. Peinenue 3amay:
ABC-ananuz, noctpoenue QFD —
nuarpammel. 16. TloctpoeHue cuctemst
OLICHOYHBIX MOKa3aTene st
opranuzauuu. KonkperHas curyanus

10

[IpunsTHE ynpaBneHUYeCKUX peLueHui.
Bri6op nocraBiuka ¢ GopMHpOBaHHEM
KOMILIEKCHOTO KPUTEPHUS METOAOM
aHaJu3a uepapxui.

MeTtone! onTUMHU3aLMY B NPUHATHH
YTIPaBJIEHYECKUX PEIIeHUH.

11

Vnpaenenue kommyHaukauusamu (Kog
000005968). KommyHukamim B
meHemxkMenTe. [IpakTuyueckas curyauus
«O6parHas CBsI3bY.,

12

BnacTb 1 nMAEpCTEO B OpraHu3aImsIX.
AHanuz nuaepcTBa B OpraHM3alysX.
Konkpernas cutyarus

13

I'pynmosas nuHamMKKa U KOHQIUKTEL.
I'pyrinoBas nMHaMUKa U KOHQIIMKTEL.
Oranel pazsutHs rpyninsl. Hopmst
noseeHus B rpymne. [loBenexue
pykoBozurens B rpynmne. [Ipakrtudeckas
cuTyauMs «YnpasieHUe KOHPIUKTOMY.
CTunH noBefeHrs B KOHAIMKTHOM
cutyauuu. MeToas! pasperueHus
KOH(JIHKTOB.

14

OddexrurHOCTS yripaBnenus. Cucrema
noKazartesiell, XapaKTepH3yoLux
MeHemkMeHT. [TocTpoeHue cucTeMbl
OLIEHOYHBIX MOKA3aTenei Ais
opranuzaumu. KoHkperHas curyauus

15

COBpeMCHHbIC KOHUCTIIUK MCHCIDKMEHTA.

AHanu3 NpakTHKH paboThl CETEBBIX
opranuzauuii. KoHuenuus ynpasieHus
3HAHUAMH U HHTEJIEKTYa I bHOTO
Kanurajia

16

ITpo6nembl pa3BUTHSI MEHEIKMEHTA B
Poccuu. CoBpemeHHOE yIipaBieHue.
[Tpobaemsl MeHeKMEHTa B Poccuu:
ceMuHap

HATOIrO
IlepBas rpynna
nepuoga
arTecTANHH

(3x3amen)

50 10 | 36 56

Hroro

50 10 | 36 56

3.3. JlaGopaTopHbIi NPAKTAKYM H €ro CoXepiKaHue

He

NPeIyCMOTPEHO.

3.4. Kypcosoii mpeexT (pafoTa) u ero xapaxrepucTuKa
Tabnuua 3.4 Tembl KypcOBBIX MPOEKTOB (PaboT)

KonuuectBo vacor mo dpopmam
o0yJeHus

Konr. pa6 | Cam. pab

11



Ne i/

Tema Kypcoeoro npoekra (paboThsl)

2

W | OYHada

+ | OYH.-3a04YHasd

WUt | 3a04YHadA

S\ | OUHaA

~| OYH.-3a04YHada

o0 | 3a04YHad

IlepBas rpynna nepuona arrecTanu (3K3amMeH) - O4HAs
dopma (3 cemecTp), 3a0unan popma (2 cemectp, 3 cemecTp)

Pa3paboTka opraHuzaliMOHHON CTPYKTYpPbI YIPABASFOLIEH
xomnanuy JKKX. Beenenue

1. Crpareruueckuii aHanu3 BHELIHEW MaKpOCPEIbI
(SLEPT-ananuz)

2. Crpareruyeckuii aHanu3 Ha ypoBHe Ou3Heca (OTHeNeHus)
KOpHopanuu

3. MarpuuHslii aHanu3 6usHec-noptdens Kopnopamu1

4. O6ocHOBaHHE BBIOOpA CTPATErUH PAa3BUTHUS KOPIIOPALHH.
5: Crparerus pa3sutus OusHeca (OTAENEeHHUS)

3axoueHue

36

64

HUTOT'O

- |IlepBasi rpynna nepuoga ATTecTANNN (3K32aMeH)

36

64

Hroro

36

64

3.5. VuaumBuayajnbHOE 32JaHHE H €70 XapaKTePHCTHKA

He

IPeLyCMOTPEHO.
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4. BBISIBJIEHME PE3YJILTATOB OCBOEHHMS JACTTAILIHMHBI

4.1. Ilacnmopr ¢onna ouenounnix cpencrs (POC) no pucuuNINHE
Tabnuua 4.1 - [Tacnopr donma oueHouHbIX cpeacts (POC) mo aucuunivHae
‘ Kong!
Ne HaumeHoBaHnue G
filr | it o a e TexHonorus Bupn arrecrauuu | | Buppl 3ausaThi q)opMpreva(
pen
KOMIIETeHIMH
1 2 3 4 S -6
Kefic-3agaua ' | Texnonorus Texymuii KOHTPOIb IIpaktnyeckue |VK-2.1., YK-2.2.,
npoOIEMHOTO , VK-2.3.
00y4YeHUs ‘ :
2 |Kypcogoii npoekr TpanuuponHas Texywmii konTpons - |Kypcosoii VK-2.1., YK-2.3,,
' obpazoBarenbHas : npoekt, CPC VK-2.2.,
TEXHOJIOT M OIIK-4.1.,
OIIK-4.2.,
OIIK-4.3..
3 [Cobecenosanue WuTepakTuBHas Tekyuuii KOHTPONH pakriueckue, |YK-2.1., VK-2.2,,
obpasoBarenbHas Jlexuuu VK-2.3.
TEXHOJIOTHA ‘
4  |Ox3zameHaLMOHHbIE TpanuuuoHHas ITpomexcyTounas Ok3ameH VYK-2.1., VK-2.3.,
OuneTsi obpasoBarenbHas arTecTalus VK-2.2.
‘ TEXHOJIOT S

4.2 Bdnpocm K DK3aMeHy (3a9eTy)

HepBas rpynna nepuoja arrecTanuu (3K3aMeH) - ounas popma (3 cemecTp), 3a0uHas ¢popma (2 cemecTp, 3
ceMecTp)

1. CyU.IHOCTb NOHATHA «KMEHEIPKMEHT»

2. [TonsaTue crparerun. YpOBHM pa3pabOTKH CTpaTerHu

3. [Inanupopanue peanuzauuu crparerui. OLeHKa pe3yIbTaToB pealn3alii CTPaTerHi U KOPPEKTUPOBKA
cTpareruu

4. COOTHOILIEHHE TTOHATHIA «MHCCHA», KBUACHHUEY, «OusHec- I/lﬂeﬂ» «MOZIEJIb 6y13Heca>> «CTparerusa» U «Uueiby.

5. AHanW3 BHEIUHEH MakKpoCpensl

6 KonuuecTBeHHbIE TIOKA3aTENH CTPYKTYPbl TOBAPHOI'O PhIHKA, JUHAMHKA rokaszareJieii u ABHOKYINHE CHIIBI

7. Mopenp naTH Cuil KOHKypeHUuu M. HopTepa

8. [lonarue u BUABI LEeei

9. WIKONIa HAyYHOTO YIPaBIeHUs

10. LIKOJIA YENOBEYECKUX OTHOLICHHH 1 MOBEICHUECKUX HayK

11. cuCTeMHBIH, CUTYaUMOHHBIH, KOMMYECTBEHHBINA ¥ MPOLIECCHBIN MOXXOBI

12. OyHKUINHU MEHEIKMEHTA

13. YnpaBneH4yeckuii LUK

14. IInaHupoBaHue B OpraHU3aLiu

15. Cucrema myiaHoB OpraHu3aliu

16. IlpuzHaku opranuzauuy. Bunpl opranuzauuii

17. BHyTpeHHss cpena OpraHu3auu
18. TloHsTHE U 337241 KOHTPONS

19. Bunsl KOHTPOIA

20.

21

IIpuHLMOBI OpraHyu3alui cUucTeMbl 3P (QEKTHBHOIO KOHTPOJIS Ha MPEANPUSITHH

- Mexanusmpl koopauHauuy 1o I'.Munubepry
22.
23
24.
25.

[MonaTue u knaccudukanus yrnpapieHUSCKUX pelueHHi
OCHOBHBIE MOAXOMB! K MPHHATHIO PELICHUIA

Mogene pa3paboTKM palMOHaNBHOTO PeLIeHHUs
MHOroKpHTepHaIbHbIe peLIeHUS

13



26.
27,
28.
29.
30.

Oranbl KOMMYHHKALHOHHOTO IpoLecca

XapakTepucTHKHU CTPYKTYPhI Ipymisl. DHEKTHBHOCTL PabOTBI IPYTIbI

I'pynnosas quHamuKa, rpymnmnoBoii mpouece :

CooTHOLIEHHE MOHATHI "rpyrma” u "komana". Komannoo6pasopasme. Pacnpenenenue poneii B komanae
OueHka 5 peKTUBHOCTH 1 Ka4ecTBa yIpaBAeHHs! M0 Mokasaressm 3Q(GeKTMBHOCTH paboThl OPraHM3alMy 1

HCIIOJIBb30BaHUS PECYPCOB

31,
32.
33.
34.
35.

36

55

Knaccudukauus KOMMyHHKaLH#H

Ponp kKOMMyHHKaLH#H B A€ATEIbHOCTH OpraHU3alii ‘

Ouenka > peKTHBHOCTM U Ka4€CTBA yHPaBAeHHs MO MPUPOCTY MOTEHLHANA

Ouenka 3G QeKTHBHOCTH ¥ Ka4eCTBa YNpPaBIEHHs IO MPUPOCTY PHIHOYHOM OLIEHKH CTOMMOCTH (QHPMBI
Cucrema cbanancupoBaHHbIX nokasareneii (Balanced Scorecard)

. OcobeHHOCTH BHEIIHEH Makpocpeabl opranusanuii B Poccun
37.
38.
39.
40.
41.
42.
43,
44,
45.
46.
47.
48.
49.
50.
51.
52.
53.
54.

Cneuuduka poccuiickoro ynpasieHus

Knaccuduxanus ynpaBneHyeckux paboTHukoB. THIbI MEHEKEPOB
Knaccuueckue nmpuHUUNbI U QYHKLIUY YIIPaBICHHS

OcHOBHBIE Ui yIpaBlIeHUECKMX Ko, ConocTaBUTEIbHBIN aHATU3
Pa3paboTka MuccHu 1 Lenei opraHusauu

BusHec-rnnasupoBanue ‘ : ,

bazoBbie mapameTpsl OpraHU3aLMOHHOIO qU3aiiHa

MeTtoas! OpraHu3alMOHHOTO MPOESKTUPOBAHMS

CoBpeMeHHBIE CHCTEMBI CTUMY/THPOBaHUS MepcoHana

@DyHKUMs ACHET B Pa3lTMYHBIX TEOPUIX MOTUBALMU

OpraHuzauys CHCTeMbl KOHTPOJS AeSITeJbHOCTH KOMIAHHH
Hcnonszosanue ABC-anamnisa B KOHTPOJIe KaueCTBa POy KK
Meroz aHanu3a Mepapxuit _

[puHsTHe peLieHUi B yCIOBUIX HEOTPEIETEHHOCTH U PHCKA
HegepGanbHble KOMMYHUKALMK

KoMMyHHKaTHBHBIE CETH - IEHTPAIM3aBaHHbIe U ACLeHTPATH30BAHHbIC
OcCHOBHbIE SKOHOMHYECKHUE MOKA3aTeNu JeATeIbHOCTH OpraHu3alyu
Cocrapsouye NOTeHLKAalIa OpraH13aL1H

. TIpoGrieMb! yrpaBieHust CTPOUTENBHBIMU OPraHU3ALMAMY U OPraHM3aIMAMHE JKHTHIIHO-KOMMY HATBHOM cdpepm
56.
57.
58.
59.
60.
61.
62.
63.
64.
65.
66.
67.
68.
69.
70.
Dy
72,
73.
74.
75.
76.
77.

Opranuzauus kak QyHKUMS yHpaBIeHUS

AnMuHUCTpaTHBHAs LIKOJIA YIpaBieHus. bropokparus

QyHKUHOHATIbHBIE M OTIEPaLIMOHHbIE CTPATEru

OpranuzalnuoHHas CTPYKTypa YpaBiIeHus

Jlvnelinas v MMHEHHO-QYHKUMOHANbHAS CTPYKTYPHI YIIPABICHUS
OyHKUMOHANBHAS CTPYKTYpa YIIPABISHHUS

Marpu4Has ¥ IpOeKTHasl CTPYKTYPbI YIIpaBICHUS

ITsate vacreii opranuzaumu no I'.Munubepry

[MoHsATHE «OU3HEC-TIPOLIECC), COOTHOLIEHHE TIOHATUHN KIPOLIECC) U «DYHKIHS».
TpaauLoHHbIM U COBPEMEHHBIH B3IVIsZ HAa MPOSKTUPOBAHHUE MPOLIECCOB B OPraHM3alUsgX
Ioxazarenu, xapakTepusyroLuye GU3HeC-MpoLEeCChl.

MeTtozp! yCOBEpIIEHCTBOBaHHS POLIECCOB

MoTwHBaloRHbI# mpotece. [ToTpe6HOCTH, MOTHBbL, CTHMYJIbI
ConeprkaresibHble TEOPHA MOTHBALIUU

IIpoueccyanbHble TEOPUH MOTHUBALIH

CucTeMa CTHMYTMPOBAHKS [EPCOHANA OPraHH3aLUHA

TToHsATHE BIACTH M TMNOJOTHS. B1acTh U NapTHEPCTBO

Teopuu nugepcTBa ‘

CaBs3p IMAEpCTBa M CTHIS YIIPABICHHS — NOBEACHYECKHUIM MOAXOM K TUAEPCTBY
CuryauuoHHssli nonxon — reopuu Ounsiepa, HopTepa-Jloynepa Bpyma
Monenu noseneHUs B KOHQIUKTHOM CUTYyallu

Bune! v npuunHbl KOHPIUKTOB
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78. KoHuenuuu ceTeBoil U BUPTyaIbHOM OpraHu3aluuu

79. Camoo0byuaromascs opranuzauus [1.Cenre

80. Mozenu ¥ HCTOYHUKH Pa3BUTHUS WAEH yIpaBlieHHs B COBPEMEHHBIX YCIOBUAX
81. «buonornyeckas xopnopauus» ['yiapa u Kennu

82. Ilpodeccuonanuzanus ynpasneHus B Poccuu: 0OCHOBHbIE MPOOIEMBbI

83. Cneuuduxka yrnpasieHueCcKOro Tpyaa

84. KiiroueBble KOMIIETEHLIMH COBPEMEHHOTO MEHEKepa

85. Knaccuueckas Oropokparus

86. ®axTopel IPSIMOro 1 KOCBEHHOTO BO3ISHCTBHS

87. SLEPT- ananus

88. MarpuyHblii aHAJIU3 Cpebl OpraHU3alyH

89. SWOT-ananus

90. IlpoexTHpOBaHUE MPOLIECCOB OPraHU3aLMU

91. [Nokasarenu, XapakTepy3yroIUe GH3HEC-IPOLIECChHI

92. ®opmanbHOe ¥ HeopMaTbHOE TUIEPCTBO

93. «Teopus BETUKHX JIFOAEH» U POTb TMUHOCTH MEHEKepa

94. ®akTopsl GOPMUPOBAHHMS TPYIIT U TPYNHOBast 3QPEKTUBHOCTE

95. YnpaBnenue KOHQIUKTOM

96. CoznaHue ceTeBOi OpraHu3alyu

97. UHTenNeKTyaNbHbI# KalATal OPraHU3aLiH, €10 OLEHKA H HCTIONb30BAHHE
98. PeliTHHIOBas OLEHKA AESITENBHOCTH YTPABISIOLIMX KOMIIAHHA

99. MeTozibl MPOEKTHPOBAHHS OPTraHH3aLHOHHBIX CTPYKTYP

100. Tuns! OpraHU3aLUOHHBIX CTPYKTYP

101. Marpuua pacipeaeneHus GIMUHACTPATHBHbIX 33124 YIIPaBICHHS

102. O6001mEHHBIE TPYAOBbIE QYHKLHH NP YIIPABICHUH MHOTOKBAPTHPHBIM JOMOM
103. Hpo¢>eccndﬂanbﬂble crasnapthl B KKX -

104. TapudHas cuctema ormuiaTel Tpyaa

105. Cenpduka ynpasieHyecKkoro Tpyna

106. YnpaBneH4ueCcKU LMK

4.3 Texnonorus BLISBICHHS YPOBHS OCBOCHHS AHCHEIIHHBI

Texnonorus BbIsABNIEHUS YPOBHA OCBOSHUS JUCLMIUIMHBI IPHBOAUTCS B GoHIe oueHouHbIX cpeacTs (OOC).



5. YYEBHO-METOAMYECKOE ¥ TH®OPMAIMIOHHOE OBECTIEYEHUE OCBOEHMS
JTACTWILIAHEI (MOIYJIS)

5.1. OcnoBHas 4 JONOJHHTEIbHAS JATEPATYPA
OcHoBHas JTHTEpaTypa

1. Opuaweunu, H. JI.  OcHoOBBI MeHeKMEHTa [DNeKTPOHHBIN pecype] : Y4YeOHHK IS CTYIEHTOB BY30B,
06yHaroIKXCs 10 SKOHOMUYECKUM crietmanbaoctam / H. JI. Dpuameunu, B. B. Jlykamesuny, . B. Bopomyumka ;
H. J1. Opuawmsuny; pen.: B. B. Jlykamesuu, U. B. Bopoxymika. - OcHoBbl MeHemkMeHTa ; 2020-10-10. - Mockea
IOHUTHU-IAHA, 2017. - 271 c. - ISBN 5-238-01061-3. (http://www.iprbookshop.ru/71768.html)

2. Muxuenko, I1.A. Teopus menemxmenTa [OnekTpoHHbIi pecype] : yueOnuk / I1. A. MuxHeHko. - Mockea :
Mockosckuii GuHaHCOBO-MPOMBIUIEHHBbIH YHUBepeuTeT «Cuneprus», 2012. - 304 c. - ISBN 978-5-4257-0034-6.
(http://www.iprbookshop.ru/17048.html)

JononuuTeiLHAN JATEPATYPA

1. bouapnuxosa, O. B. (mou. ; HTACY (Cubcerpun), kad. MeHemkmeHT). MeHemKkMeHT [ONeKTpoHHbIM pecypc] :

npaktukym / O. B. bouapuukoga, I'. C. Bepuinnuna ; Hopocu6. roc. apxutekryp.-cTpout. yH-T (CubcTpHH). -

~ Hoeocubupck : HTACY (Cubcrpun), 2014. - DnekTpoH. TekcT. - 6.11.

- 2. Teopus MeHemkMeHTa. MicTopus yrpaBienyeckoii Mbica., Teopus opraHusaLiuy [DNeKTpoHHsIH pecype]
MeTtoauyeckue ykazaHus K MPaKTHYECKUM 3aHATHAM U CaMOCTOSTENBHOM paboTe [yt 06y4Yarouuxcs mo
HanpasieHuto noarotosky 38.03.02 MenemxmenT, npodunb « MeHeKMEHT B MHHBECTHLIMOHHO-CTPOUTEIBHOM
cdepe» / H. B. Ceprueeckas [u ap.] ; coct.: H. B. Cepruesckas [u ap.]. - Mocksa : MUCU-MI'CY, 3BC ACB,
2018. - 47 c. (http://www.iprbookshop.ru/76393 .html) ‘

3. OcHOBBI MEHEKMEHTA [ DNeKTPOHHBIN pecypc] : yuebHoe mocobue / FO. H. Kymnakos [u ap.]. - OcHOBBI
meHemxmenTa ; 2019-12-02. - 120 c. (http://www.iprbookshop.ru/26861.html)

Metoanuyeckne yKazanus

1. MeHeKMEHT : MeTOIHYECKHe YKa3aHUsl N0 BHINOJHEHHIO KyPCOBOrO NPOEKTa Mo JucuuruiuHe "MeHemKMeHT"

o Harnpasienuro noarorosky 38.03.10 "XXunuuiroe X034HCTBO U KOMMYHanbHas MHQpacTpykTypa" Bcex Gpopm
o6yuenus / M-Bo Hayku U BeicIL. 06pazopanus P®, HoBocub. roc. apxutektyp.-cTpout. yH-T (Cubcrpun), Kad.
YIpaBJIeHNs, COUHONIOTUH U 3koHOMUKH ; cocT. T. K. Hukudopoga. - Hoocubupck : HTACY(Cuberpun), 2019. -
DNEeKTPOH. TeKCT. - 0.11.

(http://www.sibstrin.ru/struct/chair/use/metodicheskie_ukazaniya/zhilishchnoe_hozyajstvo i kommunalnaya_infr
astruktura_bak/menedzhment kp/)

5.2. Hcnoan3yembie 6a3bl JAHHBIX W HHGOPMANHOHHbIE CIPABOUHbIE CHCTEMbI

Tabmuua 5.1 Hcnoneayemoe nporpaMmmHoe odeciiedyeHue

Ne HaumeHnosaunue ITonTeepxnexue .
KonuvecTBo nuueH3ui

n/n HH(OPMALIMOHHBIX PECYPCOB TIULICH3UH
1 2 3 4

1 |Office 2007 Professional Plus Cepruduxar ot 20.08.2007 253
Ne42605370, Cepruduxar ot
17.07.2008 Ne44290964,
Ceptuduxar ot 26.09.2008
Ne44607324, AKT BBINOJTHEHHBIX
pabot ot 14.08.2021r NeAS

Tabnuua 5.2 Hcnone3yemele 6a3bl AaHHBIX M MFHPOPMALKOHHO-CIIPABOYHBIE CHCTEMBI

Ne ‘ HaunmenoBanue : TlonTBepxxneHue i
‘ Konugectso nuueH3ui
n/n “HGOPMALIHOHHBIX PECYPCOB TULEH3UM
1 2 : 3 4
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1 |KoncyneranT mmoc(obyyeHue) Horosop Nel19/PIIT ot 01.09.2021 1000
2 | DneKTpOHHO-6MOIMOTEHAs CHCTEMA Horoeop Ha npegocTaBieHne ‘
IPRbooks JOCTyTIa K
ANEKTPOHHO-OMOIHOTETHOM
cucreme IPRBOOKS or,
25.09.2020 Ne 5293/19
3 |lapanT. UHdOopMaOHHO-TIPABOBOM CeobogHo pacnpoctpansemas BJI, 1 000
nopran AKT BBIIIOJIHEHHBIX paboT OT
14.08.2021r NeAS8
Tabnuua 5.3 Mcnonb3yemble HHTEPHET-PecypChl
Ne Haumenosanue
: Ccobuika
n/m HUH(OPMaUMOHHBIX PECYPCOB
1 2 3
1 |IMOODLE - Ilopran aquctanuuonHoro  |http://do.sibstrin.ru/login/ index.php
o6yuenus HITACY (Cubctpun) :

5.3. MeTtogugeckue PEeKOMEHIANMNH O opraﬂuaauuu H3YYCHHHA THCHHIIHHDBI

Tabnuua 5.4 Ucnionbs3yemsle 00pa3oBaTenbHble TEXHOIOTHI

Ne Haumenopanue ; o
Bup zanaruii Kparkas xapakrepuctuka
n/n Texnonoruu
1 2 3 : 4
1. |AynuropHsie notounsie 1.  |Mupopmanmonnbie nekuuy, - |Ha nexuusx: ucnonp3oBaHue
IPYNIIOBBIE 3aHATHUS B NPaKTUYECKUE 3aHATUS MYJIBTUMEIMHHOTO NPE3eHTAMOHHOTO
CreHanu3UpOBaHHbIX 000pynoBaHUS ¢ JEMOHCTpaLHei
K1accax BUIEOGHIBMOB, oTorpaduii, KOMIBIOTEPHBIX
npesenTauuii, Ha npakruyeckix 3aHATHAX:
OCBOEGHHE KOHKPETHBIX YMEHHH M HABBIKOB I1O
‘ : : NpeUIOKEHHOMY TpenofaBaTeneM ajaropuTMy.
2. |Metox npoGiemMHOro ITpoGaemuble CaMOCTOATENLHOE U3YUEHHE CTYIEHTaAMK
U3JIOXKEHHS MaTepHana JIeKUUH, MPAKTHIECKUE MaTepHaa JeKIMH C NOCIeayomei
3aHATUA ' Auckyccued B aynuropun. OpraHusanus
: y4eOHOM paboThl, HanpaBJIeHHas Ha PEIlCHHE
KOMILJICKCHOM y4eOHO-NI03HABaTEeIbHOM 3a1a4H
Ha NPaKTHYECKUX 3aHATHAX.
3. |HHrepakTupHas ¢popma Jlexums-guckyceus, Jlexuus «oOparHO# CBA3MY», Npearoiararomas
NIPOBE€HUS 3aHATHH nekuus-Oecena 00Cy KIeHHe CITOPHBIX BOTIPOCOB,
BO3HHMKAFOLIMX ITPU H3TOXKEHHH MaTepHala B
ayUTOPHH.
Bcerpeun ¢ npencraBuTensiMA NPOGUIBHBIX
KOMITaHUH, MOCeLIeHNe CIeLaTU3UPOBaHHBIX
BBICTABOK. ‘
4. | ducranuuonHoe obyuyenne |CamocTosTenbHas pabora, CaMOCTOSTELHO H3yYeHHE 06yYaroluMHCS
KypcoBast pabora y4eOHOro Marepuana B JMCTaHIHOHHOM

pexume Ha mopraie http://do.sibstrin.ru/,
CaMOKOHTPOJIb OCBOCHHS MaTepuaia ¢
KCIIONIb30BaHHEM TECTOBOM 0a3bl mopTasia
JUCTaHIMOHHOTO 00yYeHH s, KOHCYIbTALHH 10
BBIIOJTHEHHIO NIPAKTHYECKUX 3aJaHUM U
KypCOBOMY MPOEKTHPOBaHUIO B on-line
pexume.
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6. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHHE
Tabnuua 6.1 — MarepuanbHo-TexXHUYeCKoe 0becreueHne JUCIHILTHHDI

HaumenoBanue cneumaipHbx*
MOMELIEHNUI Y NOMEILIEHUI Jd
" CaMOCTOATENEHOH paboThI

| OcHainenue crieuuaibHplX NOMEIIEHHHN U IIOMEILECHUH A CaMOCTOATENbHOM

paboTsl

1

2

3paHue y4e6HOro Kopiryca mno

yn.Jlenunrpanckas, 113, 243 ayn.

(CPC)

VuebHas aynuropus AMs MPOBENCHUS 3aHATHH JIEKUMOHHOTO THIIA, 3aHATHIA
CEMHMHAPCKOT0 TUIIA, KyYPCOBOTO MPOEKTHPOBaHUs (BBINONTHEHUS KYPCOBBIX
paboT), rpyNMOBBIX M MHAUBUIYAbHBIX KOHCYJIBTALHMI, TEKYIIEro KOHTPOS U
NIPOMEKYTOUHOH aTTecTal|y.

KomneroTepHoe o6opynosanue: koMnproTep 17 wr., mpoekrop 1 wr., akpax 1
WT.;AKycTUKa (MPUOOPHI): aKyCTHYECKHE CHCTEeMBI U1 NK 1
wt.;O0opynoBanue 1 yuyebHOro mpoecca: 10cka ayﬂmopﬂaa 1
wT.;Mebens: cTynps 17 wT., cTymbst 27 1wT.

O6miee KoaU4ECTBO MecT: 17

3panue yuyeGHOro Kopiyca 1o

yn.Jlenunrpanckas, 113, 312 ayn.

(Jlexuwn)

VYuyebnas aynuTopus [ IPOBEACHHUS 3aHATHM JIEKLIMOHHOTO THIIA, 3aHATUH
CEMMHAPCKOTO THIIA, KypCOBOTO MPOEKTUPOBaHUS (BBITOIHEHUS KyPCOBBIX
paboT), rpyNMoBbIX ¥ HHAMBUIYATBHBIX KOHCYNBTALMM, TEKYLIEro KOHTPOIS H
MPOMEXKYTOMHOM aTTeCTaLlHM. :
Kommneroreproe 06opynosanue: npoekrop 1 mr., HoyTOyk 1 wit., mpoekTop
(axceccyapsl) 1 wrt., akpan 1 mr.

O61uee konu4ecTBO MecT: 85

3naHue y4eOHOro Kopimyca 1o

yn.Jlenunrpanckas, 113, 341 ayn.

(Ilpaktuueckue, Kypcopoii
MPOEKT, DK3aMeH)

VYuyebOHas AyouTOopyA LI TIPOBECACHUA 3aHﬂTHﬁ JIEKWWMOHHOTO TUIIA, 3aHATUI

‘ ceMnHapcxoro THIIa, KypCOBOI'O NIPOEKTHPOBAHMA (BLIHOJIHCHHH KYPCOBBIX.

paboT), rpyMMOBBIX U MHAUBUIYATBHBIX KOHCYIBTALMH, TEKYIIETO KOHTPOIS
IPOMEKYTOYHOU arTeCTalHH.
OO011€ee KONHYeCTBO MecT: 27

* CneuuanbHble NOMELIEHUS — yueOHbIe ayIUTOPUH IS TIPOBEICHHUS 3aHATHIM JIEKIMOHHOIO THIIA, 3aHATUH
CEMHHAPCKOTO THUMNA, KyPCOBOIO NPOEKTUPOBAHUS (BBIMOJHEHHE KYPCOBBIX paboT), FPYIIOBLIX U
MHIMBUIYaJIbHBIX KOHCYIBTAUH, TEKYLIEro KOHTPOS ¥ MPOMEKYTOUHOM aTTecTaliy, a TaK e MOMEIIEeHHUS s

CaMOCTOATEbHOMN PaboThI

ABTOp-pazpaboTurk (BeoyLIuii JIEKTOP)

%ﬁ/

(noanuce)

T.U.Huxudoposa
®UO
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